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AGENDA

CITY OF GENEVA COUNCIL MEETING
April 7, 2014
City Hall Council Chambers

109 James Street
Geneva, IL 60134

CALL TO ORDER: ROLL CALL
PLEDGE OF ALLEGIANCE

PUBLIC HEARINGS, SPECIAL ITEMS AND PRESENTATIONS

a. Public Hearing - FY2014-15 Budget.

b. Public Hearing to Consider Real Estate Exchange by and between the
City of Geneva and State Bank of Geneva (Herrington Plaza).

C. Consider Mayor’s Appointment of Eleanor Hamilton, Connie Wagner, and
Margo Goc to the Mental Health Board.

d. Police Dept. Awards Presentation.

AMENDMENTS TO AGENDA

OMNIBUS AGENDA (OMNIBUS VOTE)

All Items listed with an asterisk (*) are considered to be routine by the City
Council and will be enacted by one motion. There will be no separate
discussion on these items unless a council member or citizen so requests in
which event the item will be removed from the Omnibus (Consent) Agenda
and considered in its normal sequence on the Agenda.

Approve Minutes of the Last Regular Meeting on March 17, 2014 (Clerk
recommends approval).

REPORTS

a. Income Tax

b. Telecom Tax

C. Personal Property Replacement Tax
d. Local Use Tax

e. Financial Report — February 2014

COUNCIL COMMITTEES

COMMITTEE OF THE WHOLE April 14, 2014 at 7:00 p.m.
CITY COUNCIL April 21, 2014 at 7:00 p.m.

OTHER ITEMS AND CORRESPONDENCE

Municipal bills for payment $1,072,430.59. (Recommended by City
Administrator)

COMMITTEE OF THE WHOLE ITEMS OF BUSINESS

Recommend Res. 2014-14 Approving FY2014-15 City Budget.

Recommend Res. 2014-16 Authorizing Execution of Two Sales Agreements for
the Sale of the Herrington Plaza and the Purchase of the Unimproved Real
Estate Commonly Known as 530 S. 4™ Street, Geneva, IL.
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COMMITTEE OF THE WHOLE ITEMS OF BUSINESS CONT'D)

Accept FY2014-15 Strategic Plan Document.

Approve FY2014-15 Department Goals.

Approve Res. 2014-10 Authorizing Execution of Contract with SB Friedman for
Consulting Services Related to Eligibility and Redevelopment Plan and Program
for a TIF #3 in the City of Geneva, IL.

Approve Res. 2014-11 Authorizing Execution of 2014 Geotechnical Services and
Construction Material Testing Contract with Rubino Engineering.

Approve Res. 2014-12 Authorizing Execution of Grant of Public Utility Easements
from Simon & Sohn Series, LLC.

Approve Res. 2014-13 Authorizing Execution of Construction Contract with
Martam Construction for 2014 Third Street Pedestrian Mall Project.

Approve Ord. No. 2014-09 Amending Title 4, Chapter 2 (Liquor Control), Section
4-2-13 (License Fees and Number) Adding Two (2) Class B-3 Liquor Licenses
(Patten House Restaurant at 124 S. Second and Nobel House Restaurant at 305
W. State).

Approve Ord. No. 2014-10 Amending Title 7, Schedule VIII H, Ch. 4 (Traffic
Schedules), Section 7 (No Parking Places), and Section 8 (Limited Parking
Zones).

PRESENTATION OF ORDINANCES, PETITIONS, RESOLUTIONS,
AND BID AWARDS

Summary on City of Geneva Assessment of Financial Internal Controls.
Recommend Res. 2014-15 Authorizing Execution of Memorandum of
Understanding Between the City of Geneva and the Geneva Park District for Use
of City-Owned Lewis Road Property.

NEW BUSINESS

ADJOURNMENT
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City of Geneva
Strategic Plan

April 7, 2014

The Geneva Strategic Plan was sponsored by the Strategic Plan
Advisory Committee, authorized by the City Council, and guided
by a diverse team of Geneva stakeholders.



Prepared for the City of Geneva by Sikich LLC. Our thanks and
appreciation to Gregory T. Kuhn, PhD and Cristi Musser, MPA,
process facilitators.



GENEVA STRATEGIC PLAN

The following presentation of Visions and Goals is the result of a multi-year process and the
culmination of the City’s comprehensive and inclusive strategic planning process. This was a
highly participative process and highlights the City’s commitment to honoring volunteerism,
expertise, and ideas from the community.

Vision 1:

Goals

Vision

Goals
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Recognize, honor, preserve, and enhance community heritage and character.

Annex the Kane County Events Center.

Educate and communicate to Council and citizens the benefits of Home Rule and
perhaps begin working towards its adoption.

Annex the County Judicial Center.

Explore/visit property maintenance code enforcement within State law including
property maintenance and sign violations. Complete the review and development of
a rental licensing program. Direct Legal Counsel to conduct a review of the City's
authority with respect to foreclosed property in order to secure the general
appearance of the City.

Create a budget to implement an enhanced code enforcement program. Educate
and communicate to citizens the benefits of how Home Rule can impact/amplify local
regulatory policies and programs.

Explore regulations and resources that examine preservation and rehabilitation of
historic properties.

Maintain, sustain, and enhance the character, vibrancy, uniqueness, and
desirability of our various business districts and corridors.

Construct a new permit parking lot or deck on 4th Street.

Complete the East Side Corridor Development Plan.

Increase downtown parking options for shoppers and employees and explore the
extension of diagonal parking on West State Street.

Encourage development of the former Geneva Bottling Works property, Geneva Dam
projects, and encourage redevelopment of the Mill Race Restaurant property.
Develop a conceptual/action framework for the downtown corridor to physically
expand to the east side of the river.

Assemble the strategic parcels necessary to implement the goals of the Downtown
Master Plan.

Encourage additional single use/special events within the community (i.e., Old Town
Clydesdales; 2nd Street Festivals).

. Continue to work with Metra to complete the third tier of the parking deck at the Metra

Station.



Vision 3:

Goals

Vision 4:

Goals
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Explore the use of incentives to promote economic development or private-public
partnerships.

Consider zoning changes to implement the approved Downtown Master Plan.
Explore methods to add/provide more music in the downtown area including live music
in the summer and recorded music for other seasons.

Determine the final direction of Phase Il of the Business District Study (Accomplished).
Evaluate existing and explore potential means for creating new funding measures and
incentives to economic development in the City’s downtown business district.

. Consider higher densities (dwelling units per acre) than typically permitted through

traditional zoning or land use regulations.

Consider economic incentives to give downtown a competitive advantage during site
selection for additional housing opportunities and provide for additional housing
opportunities within the downtown district.

Interface West and East State Street redevelopment plans with current and future
business and development planning for the central downtown business district.
Based on determined need and on an area-specific basis, increase the number of
parking spaces in downtown.

R. Promote and influence the retention of existing public services (City Hall, Geneva

Library, Kane County Courts and Administration, U.S. Post Office) within the
downtown business district.

Determine potential future parking demand and present parking inventory and
calculate actual occupancy rates of existing parking assets.

Study cost-effectiveness of constructing a centrally located parking deck to serve the
local business community’s employees and/or visiting clientele.

Encourage, foster, and facilitate the ongoing strength of community
participation and commitment to public affairs.

Develop a citizen’s academy to cultivate awareness of local government functions,
ways of participating, and understanding of issues.

Collaborate on an analysis of potential shared resources.

Publish clear statements of purpose and functions of the appointed boards,
committees, and commissions and support them in pursuit of their goals and
objectives.

Promote and amplify community unity and diversity through actions and
programs that encourage inclusion, vitality, and wholeness.

Encourage higher density in-fill in core parts of the City.

Continue to consider and adopt a housing plan (now in process).

Establish a citizen-based Housing Commission.

Define the issue and evaluate the current need for affordable/attainable housing.
Consider the framework of the State Affordable Housing Planning and Appeal Act in
local efforts to develop affordable/attainable housing.

Identify available sites that can be developed for affordable/attainable housing.



. Analyze local and state resources to support affordable/attainable housing
development.

. Develop a plan for the creation of affordable/attainable housing.

Evaluate the feasibility of economic and non-economic developer incentives for mixed
income housing development and redevelopment.

Vision 5: Manage City resources and assets to effectively and efficiently deliver core

Goals

Cow

services, provide for capital investment, and meet community needs and desires.

Work with the Park District and School District to explore establishing a performing
arts center or finalize plans to construct a new Cultural Arts Center in the community.
Facilitate development of currently underutilized property in the City.

Develop the necessary infrastructure for a South East Industrial Park.

Develop and finalize plans for new/updated City Hall and Library facilities. Work to
address space needs and construct a new City Hall for present and future needs.
Establish and adopt a capital funding plan in the next 24 months, so that infrastructure
projects (repair, replacement, and new) can be scheduled, tracked, and monitored.
Finalize the utility's facility plan and necessary updates/improvements to comply with
mandates.

Consider/evaluate sales tax revisions for capital improvements and projects that
enhance the Downtown Business District.

. Continue implementing technology upgrades in various core service areas of the City

including: fiber optics for redundancy; enhance present GIS system; and additional
technology capabilities for budget and finance. Plan for, fund, and install necessary
technology to insure quality operations and citizen services and upgrades within a
strategic technology framework.

Develop and provide funding for capital investments and projects that consider a
variety of local capital needs and those mandated by State/Federal Agencies
including: a regular vehicle replacement schedule for all city vehicles; equipment for
the Emergency Operations Center (EOC); other identified capital projects and
equipment for all departments and programs (Capital Projects Plan).

Work to maintain adequate staffing levels required to continue to provide all core
services within service quality standards and expectations.

. Maintain a standard of excellence for city personnel through retention and recruitment

policies and practices.

Acknowledge current City Hall deficiencies and embark on a plan for securing
adequate physical space for the conduct of city governance and business.

Develop a long-range facility plan for the City.

Maintain high-quality public services that serve and protect our residents and
businesses.

Initiate a long-range planning effort to optimize timing, funding, and location options
for anticipated public facility needs.

Compile inventory of inter-jurisdictional space-needs studies and projections.



Vision

Goals
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Determine opportunities for collaboration and coordination with respect to new and
renewed space options.

Adopt and fund an effective succession planning process.

Implement the development of community supported children’s safety programs.
Secure emergency communications by establishing a redundant connection to the
present fiber optic line.

Develop wireless data communications network for public services.

Optimize technology’s effectiveness at delivery of public services.

Facilitate, encourage, and promote environmental awareness, natural
assets, energy efficiency, and open space as central community values for
policy and operations.

Continue to take a proactive role in the Settler’s Hill development plans.

Begin exploration of a joint Fox River/Dam initiative with Batavia and City of

St. Charles.

Explore the creation of a stormwater utility to address long-term stormwater issues,
needs, and mandates.

Encourage green initiatives.

Preserve and enhance public access on the Fox River.

Investigate the use of Fox River for hydro-power.

Explore solutions for effluent in Mill Creek.

Support and expand the City’s beautification efforts including curb-side landscaping
using the City’s funds and other funding sources.

Create an Annual Landscape Enhancement Award Program and establish eligibility
criteria, program schedule, and committee to review award applications.

Extend beautification efforts to Kautz Road/Gateways to the City.

Evaluate and expand resources available for reforestation.

Implement the 2" phase of recreational trail construction; evaluate the 2" phase of
wetland construction (Prairie Green).

Establish a Prairie Green Preserve Citizens Advisory Committee.

Collaborate with the Geneva Park District in the development and maintenance of a
new park and open space sites.

Complete engineering, design, and construction of the Geneva North Central Tralil
(from the intersection of IL Rt. 38 and 7" St. to Wheeler Park).

Expand RiverPark and other open spaces on the Fox River.

Extend the Fox River Trail where possible.

Collaborate with the Natural Resources Committee to establish a volunteer effort to
replant trees.



Vision 7:

Goals

Encourage and promote a variety of mobility options that promote an efficient
and varied transportation system.

Explore the feasibility of installing a traffic circle at 3rd Street and Route 31.

Enhance mobility options by working with IDOT on the timing of walk lights at State
and 3rd Streets.

Enhance pedestrian and bike safety via installation of traffic signals and other
techniques at identified locations.

Work with the Union Pacific Railroad to construct a pedestrian walkway over Route 31
to access the train station.

Review and implement a city bike plan and pursue funding opportunities.

Evaluate and improve intersections (e.g., Fisher Drive and Keslinger Road).

. Work with developers south of proposed intersection to construct Kautz Road

extended south to Fabyan Parkway.

. Evaluate alternative access improvements and pedestrian crossings.

Connect bike paths from West and East to downtown.
Optimize opportunities for pedestrian and bicycle options when performing street
maintenance (striping, signage, etc.).

. Evaluate and incorporate walk/bike paths into State Street improvements.

Management and Administrative Items

A.

B.

o

T ommo

Focus on connecting long-term goals to policies and decisions post-recession. Re-
focus decisions on broad issues verses minutiae.

Consider circulation/review of resumes of applicants for all City Council vacancies by
officials.

Geneva Broadcast Network (GBN) continues recording and broadcasting City Council
meetings in a timely manner.

Continue to review and discuss city water billing rate models at regular intervals.
Consider enhancements to transmittal features of agendas and information.
Consider holding social events with City Council and Management staff.

Work to keep employee satisfaction up and turnover low.

Explore bringing Big 10 Baseball Conference Final to the City.



AGENDA ITEM EXECUTIVE SUMMARY

Agenda Item: Fiscal Year 2014-2015 Department Goals

Presenter & Title: | Mary McKittrick, City Administrator

Date: March 24, 2014

Please Check Appropriate Box:

X | Committee of the Whole Meeting Special Committee of the Whole Meeting
X | City Council Meeting Special City Council Meeting

Public Hearing Other -
Estimated Cost: N/A Budgeted? X ;\G(E)S

If NO, please explain how the item will be funded:

Costs related to the FY2014-15 Budget will be reflected therein.

Executive Summary:

Attached are the FY2014-15 Department goals to be included in the budget document.
The goals reflect prioritized strategic plan goals as determined in November 2013 by
the City Council as well as respective department goals.

Attachments: (please list)

e FY2014-15 Department Goals
e FY2014-15 Prioritized Goals
e Updated Strategic Plan Vision Statements

Recommendation / Suggested Action: (briefly explain)

Recommend approval of the FY2014-15 Department Goals to be included in the
FY2014-15 Budget as presented.




City Administrator’s Office

PROGRAM DESCRIPTION

The City Administrator’'s Office is responsible for the management and administration of all City
operations, directing all internal services, programs, and operations and all external laws,
ordinances and public policies as they relate to the City.

MISSION STATEMENT

The City Administrator’'s Office oversees the management and provision of high level quality
services in a cost-effective and efficient manner for internal and external customers through all
City Departments. Internal customers include the City Council, City employees, and appointed
Boards, Committees and Commissions. External customers include residents, businesses,
vendors, developers and other governmental agencies.

FY 2014-2015 GOALS

Goal #1 Educate and communicate to the City Council and citizens the benefits of Home Rule
and perhaps begin working towards its adoption.

Funding: Staff Time; Resource Materials — General Operating

Completion Date: 04/30/2015

Strategic Plan: Vision 1: Recognize, honor, preserve, and enhance community
heritage and character.

Goal #2 Work toward annexation of the County Judicial Center.

Funding: Staff Time; may involve City investment in utilities and/or permitting
process

Completion Date: 04/30/2015

Strategic Plan: Vision 1: Recognize, honor, preserve, and enhance community
heritage and character.

Goal #3 Develop a citizen's academy to cultivate awareness of local government functions,
ways of participating, and understanding of issues.

Funding: Staff Time; Resource Materials — General Operating

Completion Date: 04/30/2015

Strategic Plan: Vision 3: Encourage, foster, and facilitate the ongoing strength of
community participation and commitment to public affairs.

Goal #4 Develop a plan for the creation of affordable/attainable housing.

Funding: Staff Time

Completion Date: 04/30/2015

Strategic Plan: Vision 4: Promote and amplify community unity and diversity through
actions and programs that encourage inclusion, vitality, and wholeness.

Goal #5 Establish and adopt a capital funding plan in the next 24 months, so that infrastructure
projects (repair, replacement, and new) can be scheduled, tracked, and monitored.
Develop and provide funding for capital investments and projects that consider a
variety of local capital needs and those mandated by State/Federal agencies including:



City Administrator’s Office

a regular vehicle replacement schedule for all City vehicles; equipment for the
Emergency Operations Center (EOC); other identified capital projects and equipment
for all departments and programs (i.e., Capital Projects Plan).

Funding: Staff Time; Annual Cost to Be Determined Through Budget Process
Completion Date: 04/30/2015

Strategic Plan: Vision 5. Manage City resources and assets to effectively and
efficiently deliver core services, provide for capital investment, and meet community
needs and desires.

Goal #6 Initiate a long range planning effort to optimize timing, funding, and location options
for anticipated public facility needs. Specifically, look at the long-range space needs
of City Hall and determine the best course of action to address said needs.

Funding: Staff Time

Completion Date: 04/30/2015

Strategic Plan: Vision 5: Manage City resources and assets to effectively and
efficiently deliver core services, provide for capital investment, and meet community
needs and desires.

Goal #7 Support and expand the City's beautification efforts including curb-side landscaping
using City funds and other funding sources.

Funding: Staff Time; Annual General Fund Transfer to Beautification Fund
Completion Date: 04/30/2015

Strategic Plan: Vision 6: Facilitate, encourage, and promote environmental
awareness, natural assets, energy efficiency, and open space as central community
values for policy and operations.



Administrative Services

PROGRAM DESCRIPTION

The Administrative Services Department is comprised of four divisions: Administration,
Information Technologies, Human Resources and Finance. The Administration division handles
a wide range of administrative functions that deal with the interaction of the City with citizens of
Geneva, the governing body and City management. Additionally, the Administrative division
carries out all responsibilities relating to risk management. The Information Technologies Division
is responsible for keeping the telephone and data networks, and all computers, servers, email and
voicemail functional for all City employees. The Human Resources division is responsible for
personnel related activities for City employees including payroll, benefits, employee relations, legal
compliance, workers’ compensation and employee event coordination. The Finance division
develops, implements and maintains all accounting systems and procedures, including
maintaining its books and financial records, including utility billing.

MISSION STATEMENT

The Administrative Services Department shall provide quality services and programs to internal
and external customers in the most effective and efficient manner possible. Specific operations
include four divisions: Administration, Information Technology, Human Resources and Finance.

FY 2014-2015 GOALS
Administration Division

Goal #1 Work with the City Administrator’'s Office to formulate a plan to educate and
communicate to Council and the citizens the benefits of Home Rule.

Funding: Staff Time

Completion Date: 04/30/2015

Strategic Plan: Vision 1: Recognize, honor, preserve, and enhance community
heritage and character. Goal B: Educate and communicate to Council and citizens the
benefits of Home Rule and perhaps begin working towards its adoption.

Goal #2 Complete a department Strategic Plan. Once complete, begin using as an annual
budget development tool in conjunction with the priorities adopted by the City Council
at the annual Strategic Planning Workshop.

Funding: Staff Time
Completion Date: 04/30/2015
Strategic Plan: N/A

Information Technology Division

Goal #1 Continue upgrade to City Council Chambers staging with updates to presentation
systems including microphones, computers, and redesign of set (dais).



Administrative Services

Funding: General Capital (PEG); $70,000

Completion Date: 04/30/2015

Strategic Plan: Vision 5. Manage City resources and assets to effectively and
efficiently deliver core services, provide for capital investment, and meet community
needs and desires. Goal W: Optimize technology’s effectiveness at delivery of public
services.

Goal #2 Work in conjunction with the Electric Division and Kane County to create a plan to build
joint redundant fiber or microwave transmission equipment to establish a redundant
connection to the present fiber optic line.

Funding: Staff Time; TBD if constructed

Completion Date: 04/30/2015

Strategic Plan: Vision 5: Manage City resources and assets to effectively and
efficiently deliver core services, provide for capital investment, and meet community
needs and desires. Goal U: Secure emergency communications by establishing a
redundant connection to the present fiber optic line.

Human Resources Division

Goal #1 Develop various performance measures and a system to track with minimal staff time
to help achieve excellence and efficiency in service delivery in order to provide the
citizens of Geneva with the most value for every tax dollar.

Funding: Staff Time

Completion Date: 04/30/2015

Strategic Plan: Vision 5: Manage City resources and assets to effectively and
efficiently deliver core services, provide for capital investment, and meet community
needs and desires.

Goal #2 Continue to work with Departments on the succession planning process, including
evaluating the Waubonsee Leadership Series and encouraging leadership
development within the departments by engaging employees in professional
development. As part of the succession planning process, a yearly analysis of the
workforce should be completed to see an accurate picture of the workforce and to
gauge a changing workforce.

Funding: General Fund; TBD (Leadership Series $695 per attendee)

Completion Date: 04/30/2015

Strategic Plan: Vision 5: Manage City resources and assets to effectively and
efficiently deliver core services, provide for capital investment, and meet community
needs and desires. Goal K: Maintain a standard of excellence for city personnel
through retention and recruitment policies and practices. Goal R: Adopt and fund an



Administrative Services

effective succession planning process. Goal S: Strive to maintain effective and efficient
staffing levels in all departments.

Goal #3 Enhance employees understanding and participation in a Wellness Initiative by
promoting wellness on an on-going basis including various programs and challenges.

Funding: Staff Time
Completion Date: 04/30/2015
Strategic Plan: Vision 5: Manage City resources and assets to effectively and
efficiently deliver core services, provide for capital investment, and meet community
needs and desires.

Finance Division

Goal #1 Pursue financing options for vehicle/equipment replacements and the Southeast
Development substation.

Funding: Staff Time

Completion Date: 04/30/2015

Strategic Plan: Vision 5: Manage City resources and assets to effectively and
efficiently deliver core services, provide for capital investment, and meet community
needs and desires. Goal E: Establish and adopt a capital funding plan in the next 24
months, so that infrastructure projects (repair, replacement, and new) can be
scheduled, tracked, and monitored.

Goal #2 Convert financial data from Fiscal Years 2010, 2011, and 2012 into the New World
System.

Funding: Staff Time

Completion Date: 04/30/2015

Strategic Plan: Vision 5: Manage City resources and assets to effectively and
efficiently deliver core services, provide for capital investment, and meet community
needs and desires. Goal W: Optimize technology’s effectiveness at delivery of public
services.

Goal #3 Identify and collect performance measurement data from all departments/divisions for
inclusion in the next budget document as recommended by the Government Finance
Officers Association (GFOA) guidelines and suggested by GFOA budget reviewers.

Funding: Staff Time

Completion Date: 04/30/2014

Strategic Plan: Vision 5: Manage City resources and assets to effectively and
efficiently deliver core services, provide for capital investment, and meet community
needs and desires.
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PROGRAM DESCRIPTION

The Community Development Department includes the Building and Planning divisions. The Department
is responsible for formulating and implementing plans, policies, codes and ordinances that provide for
the orderly development of the City while promoting the public health, safety and general welfare of its
citizens, protecting property values, and preserving the City’s unique qualities and characteristics.

MISSION STATEMENT
Building Division

The Building Division of the Community Development Department develops, maintains, and enforces
plans, policies, codes, and ordinances that promote the public health, safety, and general welfare of
citizens in the City while preserving property values. The Building Division provides professional building
and zoning plan reviews, issues permits, interprets and applies city codes, performs inspections, and
conducts code enforcement activities so that the City continues to be one of the most desirable
communities in the State of lllinois to live, work, shop and raise a family.

FY 2014-2015 GOALS

Goal #1 Refine and integrate the information within the division’s old permit software system and
scanned historic address files (from 2007 to current) into the New World software module.

Funding: Staff Time plus capitol for software conversion.

Completion Date: 04/30/2015

Strategic Plan: Vision 5: Manage City Resources and assets to effectively and efficiently
deliver core services, provide for capital investment, and meet community needs and
desires.

Goal #2 Provide building permit applicants with the ability to apply for and receive issued permits
online for smaller (routine) projects (new air conditioner, furnace, water heater, roof, etc.).

Funding: Staff Time

Completion Date: 04/30/2015

Strategic Plan: Vision 5: Manage City Resources and assets to effectively and efficiently
deliver core services, provide for capital investment, and meet community needs and
desires.

Goal # 3 Complete the electronic scanning of all Zoning Board of Appeals approved variation
petition documents. Confirm that all approved variances have been recorded in the Kane
County Recorder’s Office.

Funding: Staff Time
Completion Date: 04/30/2015



Community Development \

Strategic Plan: Vision 5: Manage City Resources and assets to effectively and efficiently
deliver core services, provide for capital investment, and meet community needs and
desires.

Goal #4 Expand staff expertise within the division by having the Building Commissioner, Building
Inspector, and Code Enforcement Official complete 2 additional classes toward the
national certification program associated with their positions.

Funding: General Operating $2,200

Completion Date: 04/30/2015

Strategic Plan: Vision 5. Manage City Resources and assets to effectively and efficiently
deliver core services, provide for capital investment, and meet community needs and
desires.

Goal #5 Evaluate the current fee structure for all types of permitted work and related inspections,
and make any necessary modifications.

Funding: Staff Time

Completion Date: 04/30/2015

Strategic Plan: Vision 5: Manage City Resources and assets to effectively and efficiently
deliver core services, provide for capital investment, and meet community needs and
desires.

Goal #6 Review and evaluate the differences between the City’s current adopted 2006 editions of
the Residential Building Code and Property Maintenance Code, and the most recent 2012
editions of these codes. Formulate a recommendation regarding possible adoption of the
2012 code editions.

Funding: Staff Time
Completion Date: 04/30/2015
Strategic Plan: N/A

MISSION STATEMENT
Planning Division

To formulate, maintain and implement City plans, policies, codes and ordinances that provide for orderly
development; promote the public health, safety, morals and general welfare of citizens; protect property
values and preserve the City’s unique historic character.

FY 2012-2013 GOALS

Goal #1 Continue to take a proactive role in the Settler's Hill development plans (working with the
City Administration, and the Economic Development and Public Works Departments)

Funding: Staff Time
Completion Date: 04/30/2015
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Strategic Plan: Vision #6: Facilitate, encourage and promote environmental awareness,
natural assets, energy efficiency, and open space as central community values for policy
and operations.

Goal # 2 Annex the Kane County Judicial Center

Funding: Staff Time

Completion Date: 04/30/2015

Strategic Plan: Vision #1: Recognize, honor, preserve, and enhance community
heritage and character.

Goal #3 Develop a plan for the creation of affordable/attainable housing

» Complete the Central Fox Valley Homes for a Changing Region Multi-community
Housing Plan (Batavia, Geneva, North Aurora, and St. Charles) with assistance
provided by the Chicago Metropolitan Agency for Planning (CMAP), Metropolitan
Planning Council (MPC) and the Kane County Development Department.

» Formulate the plan through a review of existing conditions, demographic/economic
trends, and market forces affecting housing affordability; analyze income and housing
cost data; quantify the amount of housing needed by income and age groups; evaluate
the capacity of the municipalities to meet housing needs; consider alternative housing
policies, strategies and programs; and address the requirements of the State of lllinois
Affordable Housing Planning and Appeal Act.

Funding: Staff time and outside assistance from CMAP

Completion Date: 07/31/2014

Strategic Plan: Vision #4 - Promote and amplify community unity and diversity through
actions and programs that encourage inclusion, vitality, and wholeness.

Goal #4 Encourage higher density infill residential development in the core parts of Geneva.

» Formulate amendments to the city’s zoning regulations that encourage higher density
residential development as envisioned in the adopted Geneva Downtown/Station Area
Master Plan.

» Review and consider other related changes and upgrades to the city’s zoning
regulations pertaining to allowable uses, expansion of by-right development, bulk
regulations, form-based coding, use of graphic illustrations, buffer screening, off-street
parking, public open space/plazas, public art, and LEED certification.

Funding: Staff time and assistance provided by the Chicago Regional Transportation
Authority

Completion Date: 03/31/2015

Strategic Plan: Vision #4 - Promote and amplify community unity and diversity through
actions and programs that encourage inclusion, vitality, and wholeness.

Goal #5 Annex the Kane County Events Center (working with the City Administration, and the
Economic Development and Public Works Departments).
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Funding: Staff Time

Completion Date: 04/30/2015

Strategic Plan: Vision #1: Recognize, honor, preserve, and enhance community
heritage and character.

Goal #6 Explore regulations and resources that examine preservation and rehabilitation of historic
properties.

» Update the city’s architectural resources inventory data for all properties in the Geneva
Historic District, and update the National Park Service certification for the district’s
listing on the National Register of Historic Places.

» Update the City’s Historic Preservation Ordinance to address demolition permit
application review criteria, expansion of definitions of important terms, minimum
building maintenance provisions, procedures for de-landmarking, details on the
landmark designation process, economic hardship provisions, procedures for review
processing of permit applications deemed not to require HPC review (staff review
only), expiration date of HPC approved permit plans, and required documentation of
buildings approved for demolition.

Funding: Staff Time

Completion: 04/30/2015

Strategic Plan: Vision #1 — Recognize, honor, preserve, and enhance community
heritage and character. Goal: Explore regulations and resources that examine
preservation and rehabilitation of historic properties.

Goal #7 Prairie Green Preserve - Perform required wetland mitigation bank monitoring and annual
prairie stewardship. Upon stabilization of wetland bank hydrology and vegetation,
negotiate an intergovernmental agreement with the Forest Preserve District of Kane
County and the Geneva Park District transferring long-term ownership and management
of the site to the forest preserve district.

Funding: Prairie Green Fund - $10,000 for monitoring wetland hydrology and vegetation
Completion Date: 04/30/2015
Strategic Plan: Vision #6 — Facilitate, encourage, and promote environmental
awareness, natural assets, energy efficiency, and open space as central community
values for policy and operations.

Goal # 8 Prepare and adopt modifications to the City of Geneva Comprehensive Plan to make it
one cohesive plan document incorporating the recently adopted subarea plans
(Downtown/Station Area Master Plan and Southeast Master Plan), Settler’'s Hill Master
Plan (County of Kane), and other necessary modifications. Conduct public stakeholder
review process and public hearing, and forward plan document to the City Council for
review and consideration.
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Funding: Operations — Staff Time

Completion Date: 4/30/2015

Strategic Plan: Vision #5 — Manage City resources and assets to effectively and efficiently
deliver core services, provide for capital investment, and meet community needs and
desires.

Goal #9 Conduct neighborhood resident meetings and public hearings for the establishment of two
back-up Special Service Areas for retention basin maintenance in the On Brentwood
Pond, Sunset Prairie, and Stonewood Manor subdivisions

Funding: Operations — Staff Time
Completion Date: 4/30/2015
Strategic Plan: N/A

Goal #10  Formulate a Community Development Department Strategic Plan

Funding: Operations — Staff Time

Completion Date: 4/30/2015

Strategic Plan: Vision #5 — Manage City resources and assets to effectively and efficiently
deliver core services, provide for capital investment, and meet community needs and
desires.



Economic Development

PROGRAM DESCRIPTION

The Economic Development Department is responsible for all areas of economic development
including tourism, with an emphasis on developing and implementing strategies and programs
that will retain, expand and attract appropriate commercial, office/research and light industrial
developments to and within the City.

MISSION STATEMENT

The City of Geneva’'s Economic Development Department shall serve the community by attracting
appropriate commercial, office/research and light industrial developments to the City as a means
to reduce reliance on residential property taxes. The Department creates and fosters successful
programs to retain and bolster existing business and promote Geneva as a destination.

FY 2014-15 GOALS

Goal #1 Encourage development of the former Geneva Bottling Works property, Geneva
Dam projects, and encourage redevelopment of the Mill Race Restaurant property.

e Facilitate a Tax Increment Finance District Eligibility Study, Project and
Redevelopment Plan for “TIF#3,” which includes the former Mill Race Inn and
surrounding properties.

Funding: Staff time, EDD Capital $28,000

Completion Date: FY 2015

Strategic Plan: Vision #2. Maintain, sustain, and enhance the character, vibrancy,
uniqueness, and desirability of our various business districts and corridors.

Goal # 2 Continue Consider/evaluate sales tax revisions for capital improvements and
projects that enhance the Downtown Business district.

o Complete the Downtown Business District Feasibility Report

o Establish District Needs and Priorities, if so directed by City Council
e Set priority list for implementation, if a district is established

o File needed paperwork with the State of Illinois

Funding: Staff time

Completion Date: 9/15/2014

Strategic Plan: Vision #5. Manage City resources and assets to effectively and
efficiently deliver core services, provide for capital investment, and meet
community needs and desires.

Goal #3 Work with Geneva Community Development and Public Works Departments to
continue to take a proactive role in the Settlers Hill development plans.



Economic Development

Goal #4

Goal #5

Goal # 6

Goal #7

Goal # 8

Funding: Staff time

Completion Date: FY 2015

Strategic Plan: Vision #6: Facilitate, encourage, and promote environmental
awareness, natural assets, energy efficiency, and open space as central
community values for policy and operations.

Work with the City Administrator, Community Development and Public Works
Department to annex the Kane County Events Center.

Funding: Staff time

Completion Date: FY 2015

Strategic Plan: Vision #1. Recognize, honor, preserve, and enhance community
heritage and character.

Work with the Public Works Department to explore the extension of diagonal
parking on West State Street.

Funding: Staff time

Completion Date: FY 2015

Strategic Plan: Vision #2. Maintain, sustain, and enhance the character, vibrancy,
uniqueness, and desirability of our various business districts and corridors.

Explore the use of incentives to promote economic development or private-public
partnerships.

Funding: Staff time

Completion Date: FY 2015

Strategic Plan: Vision #2. Maintain, sustain, and enhance the character, vibrancy,
uniqueness, and desirability of our various business districts and corridors.

Work with Geneva Community Development and Public Works Departments to
create new Welcome to Geneva Signage.

Funding: Staff Time; General Capital $50,000

Completion Date: FY 2015

Strategic Plan: Vision 1. Recognize, honor, preserve, and enhance community
heritage and character.

Develop a Department Strategic Plan to address the strategies chosen by the City
Council in the new City Strategic Plan.

Funding: Staff Time
Completion Date: FY 2015



Economic Development

Strategic Plan: Vision 5: Manage City resources and assets to effectively and
efficiently deliver core services, provide for capital investment, and meet
community needs and desires.



PROGRAM DESCRIPTION

The Fire Department is responsible for providing various fire fighting and rescue services, fire
prevention and fire inspections and investigation services to the community.

MISSION STATEMENT
To prevent fires through fire and emergency medical safety education, plan review, code
enforcement, pre-planning and fire investigation. To provide advanced life support-based
emergency medical service; fire suppression; hazardous materials spill mitigation; and water,
trench, confined space and entrapment rescue to the residents of this community and its visitors
in the safest manner possible. To provide the highest service feasible for the level of resources
allocated to the organization.

FY 2014-2015 GOALS

Goal #1 In anticipation of a pending retirement creating a vacancy in the Code Enforcement
& Life Safety Program, implement a plan to manage an orderly transition process,
which may include a restructuring within the supervisory functions of the
department.

Funding: Staff Time; General Operating Budget

Completion Date: 11/30/2014

Strategic Plan: Vision 5: Manage city resources and assets to effectively and
efficiently deliver core services, provide for capital investment and meet community
needs and desires.

Goal K: Work to maintain adequate staffing levels required to continue to provide
all core services within service quality standards and expectations.
Accreditation Objective: 5B.3

Goal # 2 Revise and renew the department Strategic Plan

e The department created its first strategic plan in 2000 as a part of the
Accreditation project and has maintained the document with periodic reviews
and updates over the intervening years. With the completion of the city
strategic plan it is appropriate and logical to review and revise the department
plan to ensure the two documents are consistent and mutually supportive of
each other. It is proposed to involve internal as well as external stakeholders
in this project in an effort to create an outward looking plan that will serve the
department and residents well.

Funding: Staff Time;
Completion Date: 04/30/2015



Strategic Plan: Vision 5: Manage city resources and assets to effectively and
efficiently deliver core services, provide for capital investment and meet community
needs and desires.

Goal O: Maintain high-quality public services that serve and protect our residents
and businesses.

Accreditation Objective: 2D.1, 2D.2, 3A.1,

Goal # 3 The department shall update the Standard of Cover document which forms the
basis of all operational planning and decisions that are made regarding delivery of
services to the community.

o The Standard of Cover document is a critical resource for the community as it
identifies both the natural and human-induced hazards in the community and
matches the resources necessary to effectively manage those situations. Data-
driven, this detailed analysis considers population density, response time
components, building use, industry best practices, national standards and
service demand history to name but a few elements.

Funding: Staff Time

Completion Date: 04/30/2015

Strategic Plan: Vision 5: Manage city resources and assets to effectively and
efficiently deliver core services, provide for capital investment and meet community
needs and desires.

Goal O: Maintain high-quality public services that serve and protect our residents
and businesses.

Accreditation Objective: 2B.1 & 2C.1

Goal #4 Department staff will participate in and support the efforts by Tri City Ambulance
to become the first accredited municipal EMS transport agency in the State of
lllinois by providing needed data, research and related collaborative actions that
will lead to a successful outcome.

e The Tri City Ambulance Board of Directors approved the recommendation of
the three fire chiefs to pursue the accreditation of Tri City Ambulance starting
in fiscal year 2013-14. The goal of this project is to conduct a top to bottom
review of the now 25-year old program to ensure it remains contemporary in
both field operations and administration. This is the first time in the history of
the program that such a review has been done. Emergency medical treatment
and transport field has always been one with frequent and rapid changes but,
with the implementation of the Affordable Care Act, those changes are
happening faster and come with an impact that has been very difficult to
predict. The Accreditation process is both timely and appropriate.

Funding: Staff Time



Completion Date: January 30, 2015

Strategic Plan: Vision 5: Manage city resources and assets to effectively and
efficiently deliver core services, provide for capital investment and meet community
needs and desires.

Goal O: Maintain high-quality public services that serve and protect our residents
and businesses.

Accreditation Objective: 2C.1, 2C.5, 2C.6,5G.1 - 10



Police

PROGRAM DESCRIPTION

The Police Department provides for the protection of life and property, enforcement of criminal
and traffic laws, prevention of crime, preservation of public peace and apprehension of violators
of the law through patrol and response to calls for service. Additionally, the Department is
responsible for enforcing parking regulations, providing information and assistance to the
general public, handling special events as requested and evidence collection and submission.

MISSION STATEMENT

With steadfast dedication, each member of the Geneva Police Department takes great pride in
providing the City of Geneva with QUALITY service, protection and enforcement, while
maintaining the utmost level of professionalism and integrity.

FY 2014-2015 GOALS
General and Departmental

e Police operations and patrol practices will continue to focus on keeping the City of
Geneva a safe, secure and inviting community in which to live, raise a family, visit,
work, go to school and retire.

o Utilize the lllinois Crime Report data as a benchmark for measuring and quantifying
community safety and security.

o Utilize Service Satisfaction Survey results as benchmarks for measuring and
guantifying citizen satisfaction with the quality of police service provided by the
Geneva Police Department.

e Continue providing high-quality and meaningful Community Policing Programs.

Patrol Division

Goal #1 Continue the multi-year, crime prevention site survey program to benefit local

businesses. This program began in FY2013-2014.

e This would include only retail businesses.

e Surveys will start with businesses who were victims of crimes in the past 12
months.

e A spread sheet will be created to track progress.

e Businesses will be revisited later in the year to determine if recommendations
were implemented.

e Time permitting; businesses who have not been victims of burglaries will also be
visited for a site survey also.

Funding: Staff time

Completion Date: 04/30/2015

Strategic Plan: Vision 5: Manage City resources and assets to effectively and
efficiently deliver core services, provide for capital investment, and meet community



Police

needs and desires. Goal O: Maintain high-quality public services that serve and
protect our residents and businesses.

Goal #2 Implement a traffic safety initiative designed to enhance safety on the roadways and
to raise awareness of safety issues among motorists. This initiative will include, but
not be limited to, the following:

e Conduct at least two “click it or ticket” details throughout the year.

e Conduct or participate in one DUI roadblock/Safety Checkpoint.

o Regularly utilize the department’s speed display unit and traffic study equipment.

e Conduct additional targeted enforcement details throughout the year focusing on
such things as; the unlawful use of cell phones while driving, school zone safety,
violations at pedestrian crossings, etc.

Funding: Staff Time

Completion Date: 04/30/2015

Strategic Plan: Vision 5: Manage City resources and assets to effectively and
efficiently deliver core services, provide for capital investment, and meet community
needs and desires. Goal O: Maintain high-quality public services that serve and
protect our residents and businesses.

Goal #3 Development of a departmental strategic plan that is complimentary to and

supportive of the City’s strategic plan.

e Research and identify a strategic plan format that is most appropriate for this
department.

o Identify stakeholders and conduct meetings to identify long-range goals and
objectives.

e Develop final document.

o Present to City Council.

¢ Distribute to employee’s and post for public access.

Funding: Staff Time

Completion Date: 04/30/2015

Strategic Plan: Vision 5; Manage City resources and assets to effectively and
efficiently deliver core services, provide for capital investment, and meet community
needs and desires. Goal O: Maintain high-quality public services that serve and
protect our residents and businesses.

Police Services Division

Goal #1 Implementation of an advanced authentication protocol for use on all mobile data
computers to meet federal mandate
o Research and choose system to be used.
e Acquire the necessary hardware and software.
e Install all hardware and software on all mobile data computers.
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e Train officers on proper and required use of the fully implemented system.

Funding: Capital Budget, $10,000.00

Completion Date: 09/30/2014

Strategic Plan: Vision 5: Manage City resources and assets to effectively and
efficiently deliver core services, provide for capital investment, and meet community
needs and desires. Goal I: Continue implementing technology upgrades in various
core service areas of the City including: technology to insure quality operations and
citizen services and upgrades within a strategic technology framework.

Goal #2 Replacement of departmental live-scan fingerprinting system.
e Purchase and install new CrossMatch system.
e Train all officers on the proper use of the new equipment.

Funding: Capital Budget, $21,000.00

Completion Date: 12/31/2014

Strategic Plan: Vision 5: Manage City resources and assets to effectively and
efficiently deliver core services, provide for capital investment, and meet community
needs and desires. Goal I: Continue implementing technology upgrades in various
core service areas of the City including: technology to insure quality operations and
citizen services and upgrades within a strategic technology framework.

Goal #3 Creation and subsequent use of a departmental policy review committee.

e Select committee members.

e Schedule regular committee meetings.

e Committee will review and discuss current departmental policies and procedures.

e Committee will make recommendations about revisions they feel should be
implemented due to new laws, case law or currently accepted best practices.

e |dentify any areas in which the development of new policies would be
appropriate.

Funding: Staff Time

Completion Date: 04/30/2015

Strategic Plan: Vision 5: Manage City resources and assets to effectively and
efficiently deliver core services, provide for capital investment, and meet community
needs and desires. Goal O: Maintain high-quality public services that serve and
protect our residents and businesses.



Public Works — Electric

PROGRAM DESCRIPTION

The Electric Division of the Public Works Department is responsible for the purchasing, generating
and distribution of electricity in the City. It is the responsibility of the Division to ensure all
personnel work in compliance with City procedures and policies, regulatory agency requirements
and observe all required safety precautions in delivery of dependable electric services to
customers.

MISSION STATEMENT
Serving the Community with Reliable Power at the Lowest Possible Rates.
FY 2014-2015 GOALS

Goal #1 Implement year ten of Cable Replacement Program. Year ten will consist of several
projects. The first project will be replacing overhead wire on the ComEd right-of-way
from Rt. 25 to East Side Drive. The second project will be replacing overhead wire
along the Peyton Street alley from Peyton Street Substation north to Stevens Street.
This is a double circuit. In addition, staff will also replace Stevens Street from the alley
east to River Lane. The last overhead section to be replaced is the Richards Street
alley from Peyton Street south to James Street and James Street from S. 8" Street
east to S.4™" Street. The underground area that will be replaced this budget year is
Executive Place. All areas are being replaced to increase reliability. The feeder
circuits (overhead sections) are all critical paths for shifting loads, during outages.

Funding: ComEd ROW, Rt. 25 to ESD - $224,000 (Underground — $1,659,000)
Completion Date: March 2015

Funding: Peyton St Alley/Stevens ST - $368,000 (Underground - $2,307,000)
Completion Date: March 2015

Funding: Richards St Alley/James Street - $229,000 (Underground — ($1,545,000)
Completion Date: March 2015

Funding: Executive Place Underground -$179,000

Completion Date: April 30, 2015

Strategic Plan: Vision 5: Manage City resources and assets to effectively and
efficiently deliver core services, provide for capital investment, and meet community
needs and desires.

Goal:

F. Establish and adopt a capital funding plan in the next 24 months, so that
infrastructure projects (repair, replacement, and new) can be scheduled, tracked, and
monitored.
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Goal #2 This goal is upgrading half of the East Side Drive (ESD) - Substation Relays and the
common RTU, to enhance the safety and reliability of the distribution system. ESD
substation is two substations in one however, some of the equipment is common to
both. This will require that engineering be completed for the complete station but
construction will be phased over two years.

Funding: Electric Capital $429,000
Completion Date: 03/31/2015

Strategic Plan: Vision 5: Manage City resources and assets to effectively and
efficiently deliver core services, provide for capital investment, and meet community
needs and desires.

Goal:

F. Establish and adopt a capital funding plan in the next 24 months, so that
infrastructure projects (repair, replacement, and new) can be scheduled, tracked, and
monitored.

Goal #3 Begin planning and implementation of electric infrastructure improvements for the
Southeast Industrial Park:

e Work with ComEd on design for electric feed to new substation ($60,000)
e Hire consultant to design substation ($100,000)

e Order transformers for substation ($260,000)

Funding: Electric Capital $420,000
Completion Date: 04/30/2015

Strategic Plan: Vision 5: Manage City resources and assets to effectively and
efficiently deliver core services, provide for capital investment, and meet community
needs and desires.

Goal:
C. Develop the necessary infrastructure for a S.E. Industrial Park.
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Goal #4

Goal #5

Explore the possibility of using the dam for hydro-power.

o Discuss the possibility with the Department of Natural Resources and Army
Corps.
o Discuss with St. Charles and Batavia

Funding: Staff time
Completion Date: 04/30/2015

Strategic Plan: Vision 6: Facilitate, encourage, and promote environmental
awareness, natural assets, energy efficiency, and open space as central community
values for policy and operations.

Goal:
B. Begin exploration of a joint Fox River/Dam initiative with Batavia and St. Charles.

F. Investigate the use of Fox River for hydro-power.

Green Initiative - LED Street Lighting Pilot Project located at Public Works

e For demonstration, convert a decorative roadway light, located at public
works, similar to the decorative roadway lighting located on State Street to
LED Lighting

e Convert remaining Public Works lot to LED lighting

Funding: $2,000
Completion Date: 04/30/2015

Strategic Plan: Vision 5: Manage City resources and assets to effectively and
efficiently deliver core services, provide for capital investment, and meet community
needs and desires.

Goal:

I. Continue implementing technology upgrades in various core service areas of the
City including: fiber optics for redundancy; enhance present GIS system; and
additional technology capabilities for budget and finance. Plan for, fund, and install
necessary technology to insure quality operations and citizen services and upgrades
within a strategic technology framework.



Public Works — Engineering

PROGRAM DESCRIPTION

The Engineering Division of the Public Works Department administers and supervises all
engineering related improvements and activities within the City. This division manages the design,
bidding and construction of Public Works projects and reviews plans submitted by developers to
ensure the plans comply with City Ordinance and display good engineering judgment.
Additionally, the division works with residents to solve an array of engineering and public works
issues. The Engineering division maintains and oversees the City's land-based GIS and provides
information systems support and back up. This division is responsible for improving the workflow
of City employees by making data accessible via paper and electronic maps and digital files,
through the Internet and Intranet and as needed for analysis and mapping purposes.

MISSION STATEMENT

To provide the City of Geneva professional engineering design consultation, engineering plan
review, project management and construction inspection services of the highest quality and
reliability to maintain and expand City infrastructure to support the existing community and
remaining build out.

FY 2014-2015 GOALS

Goal # 1: In accordance with the City's Strategic Plan Visions and Goals, facilitate the continued
maintenance and improvement of the City's public properties to continue to provide a
high level of City services on a cost effective basis.

e Third Street Pedestrian Mall (aka Campbell Block Alley Way)

In 2013, the city acquired a 15-foot-wide piece of property in the downtown that has
functioned as an alley for many years. This property is located more specifically in the
block between James and Campbell streets and 2nd and 3rd streets and lies directly
south of the History Center. Staff will design, bid out, and construct a project to
enhance this property and create a pedestrian walkway and streetscape
enhancement.

Funding: Construction — Infrastructure Capital Projects $200,000

Completion Date: Prior to start of Swedish Days 2014

Strategic Plan: Vision 1: Recognize, honor, preserve, and enhance community
heritage and character. Vision 2: Maintain, sustain, and enhance the character,
vibrancy, uniqueness, and desirability of our various business districts and corridors.

e Third Level of Commuter Parking Deck

In 2007, the city completed construction of a commuter parking deck located east of
3rd street just north of the railroad tracks. At the time, a third level was designed, but
not constructed. Last month the project was bid for a second time, but only one bid
was received. Metra has the funds available to construct this third level and they are
now in discussions with the RTA to determine if the single bid can be accepted and an
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award made to the lone bidder. Public works staff will continue to coordinate with Metra
for any needed revisions to the existing plans, bidding the project, and construction.

Funding: Construction — Commuter Parking Capital $5,000,000 (Metra Grant)
Completion Date: Spring 2015

Strategic Plan: Vision 2: Maintain, sustain, and enhance the character, vibrancy,
uniqueness, and desirability of our various business districts and corridors. Goal H:
Continue to work with Metra to complete the third tier of the parking deck at the Metra
Station.

Goal #2 In accordance with the City's Strategic Plan Goals and Visions, facilitate the continued
maintenance and improvement of the City's transportation and utility infrastructure
systems to continue to provide a high level of City services on a cost effective basis.

o Cooperate and assist with the IL Route 38 Grade Separation and Reconstruction
project at Kautz Road

The lllinois Department of Transportation (IDOT) has plans to construct a grade
separation project at Kautz and IL Route 38. This will result in construction of a tunnel
allowing the railroad to pass under IL Route 38 without disruption to traffic flow. The
project also involves moving the city of Geneva's utilities to allow for construction of
the new roadway and railroad tunnel. There is also an opportunity to provide for
landscaped medians. Staff has been working with IDOT to coordinate this work and
will continue to do so throughout the construction process.

Funding: Construction — Electric Capital, Water Capital $100,000

Completion Date: 04/30/2015

Strategic Plan: Vision 7: Encourage and promote a variety of mobility options that
promote an efficient and varied transportation system.

o East State Street Reconstruction Project

In 2010, IDOT approved the City's Phase 1 report for the reconstruction of East State
Street. The next step is to complete Phase 2 or the design phase for this improvement.
Last fiscal year, staff released a Request for Qualifications (RFQ) and assisted in
securing the services of a professional design engineering firm to complete all Phase
2 engineering work. Bollinger, Lach, and Associates (BLA) was selected and approved
by the City Council as the Phase 2 Engineering Consultant on Jan. 21, 2013. Soon
after this approval, BLA began Phase 2 engineering. BLA is now working on final
engineering plans for the various utilities and commencing the landscaping plans with
their sub-consultant. This fiscal year and into the next, staff will continue to oversee
and manage this consultant’s work and contract.

Funding: Design — Staff Time; Construction — TIF #2 Capital $200,000; Infrastructure
Capital Projects $300,000
Completion Date: On-going
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Strategic Plan: Vision 7: Encourage and promote a variety of mobility options that
promote an efficient and varied transportation system. Goal C Enhance pedestrian
and bike safety via installation of traffic signals and other techniques at identified
locations.

o Explore extension of diagonal parking on west State St. with the Illinois Department
of Transportation

Funding: Staff time to discuss with IDOT

Completion Date: 04/30/2015

Strategic Plan: Vision 2: Maintain, sustain, and enhance the character, vibrancy,
unigueness, and desirability of our various business districts and corridors. Goal C:
Increase downtown parking options for shoppers and employees and explore the
extension of diagonal parking on West State St.

Goal #3 Support the Visions and Goals identified in the City's Strategic Plan by providing
technical support and expertise in conjunction with various projects:

¢ Work with the Union Pacific Railroad to construct a pedestrian walkway over Route
31 to access the train station. (Vision 7 Goal D)
¢ Kane County Department of Transportation Improvements

Kane County Department of Transportation (KDOT) has been working on four
separate projects within the City of Geneva corporate limits:

o Fabyan Parkway Improvements from IL Rte 25 to Nagel Boulevard

0 Kirk Rd. & Fabyan Parkway Intersection Improvements

Staff has been and will continue to provide information and assistance to the planning,
design and construction teams involved with these projects. When these
improvements require relocation of city utilities, staff will assist other divisions as
necessary to facilitate that work.

Funding: Staff Time

Completion Date: Varies

Strategic Plan: Vision 7: Encourage and promote a variety of mobility options that
promote an efficient and varied transportation system.

Goal #4 Assist the Water and Wastewater Division with the design of Sanitary Sewer, Storm
and Water Improvements within the City.

e Water Main Upgrades

Staff is currently working in-house on the necessary plans and specifications for a new
10” watermain along the west side of North First Street to replace an under-sized and
aged 4" watermain that is experiencing poor pressure for the ~25 services, and
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firefighting challenges. Staff has met with the Park District to seek an easement from
them to allow for this watermain construction outside of the State ROW and to
minimize costs. There is no established timetable for this project to be completed so
staff will work on this project as time allows, but it is anticipated that this project would
be constructed over a winter time frame to minimize disruption to the Park District
programs.

Funding: Design — Staff time; Construction — Water Capital Estimated @ $500,000
Completion Date: Winter 2015

Strategic Plan: Vision 5: Manage City resources and assets to effectively and
efficiently delver core services, provide for capital investment, and meet community
needs and desires. Goal O: Maintain high-quality public services that serve and
protect our residents and businesses.

Goal #5: Support the Visions and Goals identified in the City's Strategic Plan by providing
technical support and expertise in conjunction with various annexations:

¢ Annex the Kane County Events Center (Goal A)
¢ Annex the County Judicial Center (Goal C)

Funding: Staff Time

Completion Date: On-going

Strategic Plan: Vision 1: Recognize, honor, preserve, and enhance community
heritage and character.



Public Works — Streets & Fleet Maintenance

PROGRAM DESCRIPTION

The Streets and Fleet Maintenance Division of Public Works is responsible for street and
sidewalk maintenance and repair, show and ice control, tree trimming, planting and removal,
leaf and brush collections, alley maintenance, public and commuter parking lot maintenance,
landscape maintenance, street sweeping, sign maintenance, community festival support, central
business district streetscape maintenance operations, cemetery maintenance and operations,
fleet maintenance/repair operations and the City’s fuel management system.

MISSION STATEMENT

The Streets and Fleet Maintenance Division is dedicated to providing all associated programs,
projects and services in a timely, modernized manner with the highest level of quality to our
customers, externally and internally at the most economical cost possible.

FY 2014-2015 GOALS

Goal #1 Implement a pilot program for the planting of City parkways with low maintenance
plantings:
. Work with Landscape Architect to determine appropriate plants
. Install Plants at Seigle lot parkways and SW corner of Franklin/2

Funding: Infrastructure Capital $25,000

Completion Date: 04/30/2015

Strategic Plan: Vision 6: Facilitate, encourage, and promote environmental
awareness, natural assets, energy efficiency, and open space as central
community values for policy and operations. Goal H — Support and expand the
City’s beautification efforts including curb-side landscaping using the City’s funds
and other funding sources.

Goal # 2: Repair and enhance the Prairie Green Pathway

Funding: Prairie Green Capital $25,000

Completion Date: 04/30/2015

Strategic Plan: Vision 6, Goal L, Implement the 2" phase of recreational trail
construction and the 2" phase of wetland construction.

Goal # 3 Continue the EAB replacement parkway tree planting program. With the addition
of the 50/50 program, the number of trees that will be replaced is approximately
240 trees. A spring and fall planting is anticipated.

Funding: General Operating $80,000

Completion Date: Ongoing

Strategic Plan: Vision 6, Goal K — Evaluate and expand resources available for
reforestation.
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Goal #4

Goal #5

Goal #6:

Perform necessary repairs on downtown brick pavers.

Funding: Infrastructure Capital Projects $20,000

Completion Date: 11/01/2014

Strategic Plan: Vision 2: Maintain, sustain, and enhance the character,
vibrancy, uniqueness, and desirability of our various business districts and
corridors.

Miscellaneous Streets & Fleet Goals:

o Implement a tool inventory
. Evaluate and possibly sell seldom used equipment or vehicles.
° Investigate possibility of adding hanging baskets and irrigation to the

downtown light poles.

Funding: NA

Completion Date: 4/30/2015

Strategic Plan: Vision 5, Goal O. Maintain high quality public services that serve
and protect our residents and businesses.

Develop a strategic plan that is complimentary to and supportive of the visions,

goals and objectives reflected in the City’s current strategic plan.

e Research and identify a strategic plan format that is most appropriate for this
division.

o |dentify stakeholders and conduct meetings to identify long-range goals and
objectives

e Develop final document

e Present to City Council

o Distribute to employee’s and post for public access

Funding: NA
Completion Date: 4/30/2015



Public Works — Water/Wastewater

PROGRAM DESCRIPTION

The Water/Wastewater Division of the Public Works Department is responsible for all activities
regarding water and wastewater including the water supply, water treatment, wastewater
collection, treatment and disposal and storm water collection.

MISSION STATEMENT

The Water and Wastewater Division shall provide high-quality, reliable water supply and
wastewater treatment-related services which are protective of customer health and safety,
100% compliant with State and Federal Standards, and at the most economical price
obtainable.

FY 2014-2015 GOALS

Goal #1 Water Main Replacement. Staff proposes to replace 2,500 feet of 4 inch water main
on N. First Street from Stevens Street to the St. Charles border with an 8 inch water
main. The new water main will improve fire flow, improve water quality and reliability.

Funding: Water Capital $430,000

Completion Date: 04/30/2015

Strategic Plan: Vision 5: Manage City resources and assets to effectively deliver
core services, provide for capital investment, and meet community needs and
desires. Goal J: Develop and provide funding for capital investments and projects
that consider a variety of local capital needs and those mandated by State/Federal
Agencies.

Goal #2 Water Main Replacement. Staff proposes to coordinate with the MFT Street
Resurfacing Program to replace 1,235 feet of 4 inch water main from Chalmers to
State Street with 8 inch water main & 825 feet of 4 inch water main on Chalmers
Street from Crissey Avenue to Nebraska Street with 8 inch water main. The new
water main will improve fire flow and reliability.

Funding: Water Capital $420,000

Completion Date: 04/30/2015

Strategic Plan: Vision 5: Manage City resources and assets to effectively deliver
core services, provide for capital investment, and meet community needs and
desires. Goal J: Develop and provide funding for capital investments and projects
that consider a variety of local capital heeds and those mandated by State/Federal
Agencies.

Goal #3 Sanitary Sewer Rehabilitation. Staff proposes to continue the annual investment in
sanitary sewer rehabilitation to reduce sanitary sewer overflows as a result of
infiltration/inflow, tree roots, and deteriorated pipes. Televising and smoke testing will
be used to identify problem areas. Sanitary sewer lining, grouting and or dig and
replace methods will be used to correct problem sewers.
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Funding: Sewer Capital $250,000

Completion Date: 04/30/2015

Strategic Plan: Vision 5: Manage City resources and assets to effectively deliver
core services, provide for capital investment, and meet community needs and
desires. Goal J: Develop and provide funding for capital investments and projects
that consider a variety of local capital needs and those mandated by State/Federal
Agencies.

Goal #4 Facility Plan Update. Staff will work with CDM Smith to complete the Facility Plan
Update. The update for the Wastewater Plant will evaluate aeration system
improvements and phosphorus removal alternatives to comply with the new NPDES
Permit conditions. The update for the Water Plant will evaluate radium alternatives
and filter backwash recovery basin improvements in an effort to reduce the flow and
impact to the Wastewater Plant.

Funding: Water Capital $100,000

Completion Date: 04/30/2015

Strategic Plan: Vision 5: Manage City resources and assets to effectively deliver
core services, provide for capital investment, and meet community needs and
desires. Goal G: Finalize the utility’s facility plan and necessary upgrades
/improvements to comply with mandates.

Goal #5 Implement year three of the water meter replacement program with radio read ERT’s
to allow for fixed base meter reading.

Funding: Water Capital $175,000

Completion Date: 04/30/2015

Strategic Plan: Vision 5: Manage City resources and assets to effectively deliver
core services, provide for capital investment, and meet community needs and
desires. Goal X: Optimize technology’s effectiveness at delivery of public services.

Goal #6: Develop a strategic plan that is complimentary to and supportive of the visions,

goals and objectives reflected in the City’s current strategic plan.

e Research and identify a strategic plan format that is most appropriate for this
division.

¢ Identify stakeholders and conduct meetings to identify long-range goals and
objectives

e Develop final document

e Presentto City Councll

e Distribute to employee’s and post for public access

Funding: NA
Completion Date: 4/30/2015



Public Works — Water/Wastewater

The Water/Wastewater Fund is divided into 9 divisions:

Division 60 — Water Production: The maintenance and supply of shallow and deep well water
which is transmitted to the Water Treatment facility to be used in the production of potable water
for the City of Geneva.

Division 65 — Water Distribution: Responsible for the repair, maintenance and construction of
150 miles of water distribution piping and components. The primary responsibility of staff is to
respond to water main breaks and provide preventive maintenance.

Division 70 — Water Treatment: Responsible for the treatment of potable water to the City of
Geneva. The water is treated using reverse osmosis membrane filtration. The primary
responsibility of staff is to comply with the Illinois Environment Protection Agency drinking water
standards as well as providing the necessary supply of water for fire fighting.

Division 73 — GIS: The operation and maintenance of the hardware and software of a
geographic information system, which integrates mapping and data capturing into a system that
allows the user to view and interpret data in the form of maps, reports and charts.

Division 75 — Wastewater Treatment: Responsible for the biological treatment of residential,
commercial and industrial wastewater of the City of Geneva. Approximately 1.4 billion gallons
are treated annually, generating approximately 2,500 cubic yards of biosolids. The primary
responsibility of staff is to comply with the lllinois Environmental Protection Agency NPDES
permit.

Division 80 — Wastewater Collection: Responsible for the repair, maintenance and
construction of 120 miles of sanitary sewer collection piping and structures. The primary
responsibility of staff is to provide preventive maintenance of the sanitary sewer system to avoid
system backups.

Division 85 — Industrial Wastewater: Responsible for administering the USEPA regulated
Industrial Pretreatment Program. The Program requires control measures by both the industrial
customer and the City of Geneva for the protection of the wastewater plant, employees and the
Fox River.

Division 90 — Debt Service & Depreciation: The annual principal and interest payments of the
outstanding debt and the annual depreciation expense.

Division 95 — Capital Outlay: The construction and replacement of water lines, sewer lines,
storm sewer lines, water treatment facility and wastewater treatment facility improvements,
vehicles, equipment and computers.



City of Geneva
City Administrator’s Office

To: Mayor Burns and Members of the City Council

From: Stephanie K. Dawkins, Assistant City Administrator

Date: January 13, 2014

Re: Follow Up Report on 11/01/13 Strategic Planning Workshop

Mayor Burns and Members of the City Council:

To begin this year’s budget process, the City Council, Department Heads, and the SPAC Chairman
met on Friday, November 1, 2013 for the annual Strategic Planning Workshop. The workshop
focused on updating the Strategic Plan for 2017. The updated plan will reflect the ever-evolving
economic and environmental conditions, as well as the completion, addition, or elimination of
goals. It is anticipated that the updated plan will be presented to Council later this month for
formal approval and adoption.

After reviewing and discussing goals and objectives, the Mayor, Aldermen, and SPAC Chairman
were asked to vote for five (5) goals/objectives in priority order. This ranking will be used by staff
to develop departmental goals and objectives as well as projects in the budget for FY 2014-2015.

The results of the voting established four levels of priority. Priority One Goals & Objectives
received three (3), four (4), five (5), or six (6) votes; Priority Two Goals & Objectives received
two (2) votes; and Priority Three Goals & Obijectives received one (1) vote each; and Goals &
Obijectives Prioritized but no vote tally. The following tables reflect the results of the voting that
took place.



PRIORITY ONE GOALS & OBJECTIVES

VISION # GOAL VOTES
Vision #2. Maintain, sustain, and Encourage developm_ent of the
. former Geneva Bottling Works
enhance the character, vibrancy, ronerty. Geneva Dam broiects 5
uniqueness, and desirability of our various gndpenc)(/)’ura o redevelop mjent c;f
business districts and corridors. . g P
the Mill Race Restaurant property.
Vision #6. Facilitate, encourage, and
promote environmental awareness, natural | Continue to take a proactive role
assets, energy efficiency, and open space | in the Settlers Hill development 5
as central community values for policy Plans.
and operations.
Vision #1. Recognize, honor, preserve, Egﬂﬁacﬁ :rr:g gﬁ?;g:;%ceafeaﬁ ts
and enhance community heritage and p le and perhans bedi 4
character 0 que Rule and perhaps begin
' working towards its adoption.
Vision #1. Recognize, honor, preserve,
and enhance community heritage and Annex the County Judicial Center. 3
character.
Vision #3. Encourage, foster, and gjel\t/if/lgtz 2\;‘;:2?}2:5 ?)?‘aliig]ly 0
facilitate the ongoing strength of overnment functions. wavs of 3
community participation and commitment governme q d, Y di
to public affairs participating, and understanding
' of issues.
Vision #4. Promote and amplify
community unity and diversity through Develop a plan for the creation of 3
actions and programs that encourage affordable/attainable housing.
inclusion, vitality, and wholeness.
Vision #5. Manage City resources and EStal.)“Sh and_adopt a capital
) . . funding plan in next 24 months,
assets to effectively and efficiently deliver . :
- 4 ) so that infrastructure projects
core services, provide for capital 3

investment, and meet community needs
and desires.

(repair, replacement, and new) can
be scheduled, tracked, and
monitored.




PRIORITY TWO GOALS & OBJECTIVES

VISION # GOAL VOTES
Vision #4. Promote and amplify
community unity and diversity through Encourage higher density infill in 5
actions and programs that encourage core parts of Geneva.
inclusion, vitality, and wholeness.
Vision #5. Manage City resources and Consider/evaluate sales tax
assets to effectively and efficiently deliver | revisions for capital
core services, provide for capital improvements and projects that 2
investment, and meet community needs enhance Downtown Business
and desires. district.
Develop and provide funding for
capital investments and projects
that consider a variety of local
capital needs sand those mandated
Vision #5. Manage City resources and by State/Federal Agencies
assets to effectively and efficiently deliver | including: a regular vehicle
core services, provide for capital replacement schedule for all City 2
investment, and meet community needs vehicles; equipment for the
and desires. Emergency Operations Center
(EOC); other identified capital
projects and equipment for all
departments and programs
(Capital Projects Plan).
Vision #5. Manage City resources and o .
) . . Initiate a long range planning
assets to effectively and efficiently deliver A .
. 4 . effort to optimize timing, funding,
core services, provide for capital . . 2
. . and location options for
investment, and meet community needs - . .
) anticipated public facility needs.
and desires.
Vision #5. Manage City resources and
. - . Secure emergency
assets to effectively and efficiently deliver L _
) 4 . communications by establishing a
core services, provide for capital ; 2
) . redundant connection to the
investment, and meet community needs . S
) present fiber optic line.
and desires.
Vision #6. F_aC|I|tate, encourage, and Support and expand the city’s
promote environmental awareness, natural e : :
- beautification efforts including
assets, energy efficiency, and open space . . . ? 2
. . curb-side landscaping using City
as central community values for policy >
; funds and other funding sources.
and operations.
Vision #7. Encourage and promote a Enhance pedestrian and bike
variety of mobility options that promote safety via installation of traffic 5

an efficient and varied transportation
system.

signals and other techniques at
identified locations.




PRIORITY THREE GOALS & OBJECTIVES

VISION # GOAL VOTES
Vision #1. Recognlze_, hono_r, preserve, Annex the Kane County Events
and enhance community heritage and 1
Center.
character.
Vision #1. Recognize, honor, preserve, Explore rggulatlons anq resources
. . that examine preservation and
and enhance community heritage and e - 1
rehabilitation of historic
character. )
properties.
Vision #2. Maintain, sustain, and
enhance the character, vibrancy, Explore the extension of diagonal 1
uniqueness, and desirability of our various | parking on West State Street.
business districts and corridors.
Vision #2. Maintain, sustain, and . .
. Explore the use of incentives to
enhance the character, vibrancy, .
. S . promote economic development 1
uniqueness, and desirability of our various or private-public partnershios
business districts and corridors. P P P PS.
Consider economic incentives to
Vision #2. Maintain, sustain, and place downtown Geneva in a
enhance the character, vibrancy, competitive advantage during site 1
uniqueness, and desirability of our various | selection and provide for
business districts and corridors. additional housing opportunities
within the downtown district.
Promote and influence the
Vision #2. Maintain, sustain, and retention Of. existing public
. services (City Hall, Geneva
enhance the character, vibrancy, .
. S . Library, Kane County Courts, and 1
uniqueness, and desirability of our various A .
X D . Administration, U.S. Post Office)
business districts and corridors. o :
within the downtown business
district.
Vision #5. Manage City resources and
assets to effectively and efficiently deliver | Develop the necessary
core services, provide for capital infrastructure for a S.E. Industrial 1
investment, and meet community needs Park.
and desires.
. . Develop and finalize plans for
Vision #5. Manage City resources and .
) o . new/updated City Hall and
assets to effectively and efficiently deliver | | -
) . : Library facilities. Work to
core services, provide for capital 1
) ) address space needs and construct
investment, and meet community needs .
: a new City Hall for present and
and desires.
future needs.
Vision #6. Facilitate, encourage, and
promote environmental awareness, natural | Begin exploration of a joint Fox
assets, energy efficiency, and open space | River/Dam initiative with Batavia 1

as central community values for policy
and operations.

and St. Charles.




Vision #6. Facilitate, encourage, and
promote environmental awareness, natural

Investigate the use of Fox River

assets, energy efflc_lency, and open space | ¢ hydro-power. 1
as central community values for policy
and operations.
Vision #7. Encourage and promote a Work with the Union Pacific
variety of mobility options that promote Railroad to construct a pedestrian 1
an efficient and varied transportation walkway over Route 31 to access
system. the train station.

PRIORITY GOALS & OBJECTIVES WITH NO VOTE TALLY

VISION # GOAL VOTES

Vision #7. Encourage and promote a
variety of mobility options that promote Investigate Route 31 Road Diet N/A

an efficient and varied transportation

system.

Improvements




STRATEGIC PLAN COMMITTEE WORKSHOP/2013 PRESENTATION OF
Visions and GOALS

The final piece of the 2013 Strategic Plan Update was to conduct the City’s annual budget and
strategic goals workshop that includes SPAC representatives in an annual plan update and goal
setting workshop. This was a highly participative process and again highlights the City's
commitment to honoring volunteerism, expertise, and ideas from the community. It also afforded
SPAC volunteers, through their representative, another avenue to fully participate in the city
government by providing an additional avenue for input.

This half day workshop provided SPAC, the City Council, and the Management staff an
opportunity to review, categorize and reflect on the goals developed at the Council/Staff
workshop in August and to offer any suggestions, changes, or rewording of goals and vision
statements. It also allowed the group to revisit the carry forward goals from the prior plan and
consider whether those goals should be included along with the newly developed goals in the
Strategic Plan Update. Finally, the session concluded with a goal prioritization exercise whereby
all participants were asked to select five goals from the list of new and carry forward goals as
their top priority relative to the 2015 budget development. The following presentation of goals is
the result of that process and the culmination of the City’s comprehensive and inclusive
strategic planning process.

Vision 1. Recognize, honor, preserve, and enhance community heritage and character.

Goals
A. Annex the Kane County Events Center.

B. Educate and communicate to Council and citizens the benefits of Home Rule and
perhaps begin working towards its adoption.

C. Annex the County Judicial Center.

D. Explore/visit property maintenance code enforcement within State law including
property maintenance and sign violations. Complete the review and development of
a rental licensing program. Direct Legal Counsel to conduct a review of the City's
authority with respect to foreclosed property in order to secure the general
appearance of the City.

E. Create a budget to implement an enhanced code enforcement program. Educate
and communicate to citizens the benefits of how Home Rule can impact/amplify local
regulatory policies and programs.

F. Explore regulations and resources that examine preservation and rehabilitation of
historic properties.



Vision 2: Maintain, sustain, and enhance the character, vibrancy, uniqueness, and

Goals

O w >

desirability of our various business districts and corridors.

Construct a new permit parking lot or deck on 4th Street.

Complete the East Side Corridor Development Plan.

Increase downtown parking options for shoppers and employees and explore the
extension of diagonal parking on West State Street.

Encourage development of the former Geneva Bottling Works property, Geneva
Dam projects, and encourage redevelopment of the Mill Race Restaurant property.
Develop a conceptual/action framework for the downtown corridor to physically
expand to the east side of the river.

Assemble the strategic parcels necessary to implement the goals of the Downtown
Master Plan.

. Encourage additional single use/special events within the community (i.e., Old Town

Clydesdales; 2nd Street Festivals).

Continue to work with Metra to complete the third tier of the parking deck at the
Metra Station.

Explore the use of incentives to promote economic development or private-public
partnerships.

Consider zoning changes to implement the approved Downtown Master Plan.
Explore methods to add/provide more music in the downtown area including live
music in the summer and recorded music for other seasons.

Determine the final direction of Phase Il of the Business District Study
(Accomplished).

Evaluate existing and explore potential means for creating new funding measures
and incentives to economic development in the City’s downtown business district.
Consider higher densities (dwelling units per acre) than typically permitted through
traditional zoning or land use regulations.

Consider economic incentives to give downtown a competitive advantage during site
selection for additional housing opportunities and provide for additional housing
opportunities within the downtown district.

Interface West and East State Street redevelopment plans with current and future
business and development planning for the central downtown business district.
Based on determined need and on an area-specific basis, increase the number of
parking spaces in downtown.

Promote and influence the retention of existing public services (City Hall, Geneva
Library, Kane County Courts and Administration, U.S. Post Office) within the
downtown business district.

Determine potential future parking demand and present parking inventory and
calculate actual occupancy rates of existing parking assets.

Study cost-effectiveness of constructing a centrally located parking deck to serve the
local business community’s employees and/or visiting clientele.



Vision 3: Encourage, foster, and facilitate the ongoing strength of community

Goals

A.

Vision 4:

Goals
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participation and commitment to public affairs.

Develop a citizen’s academy to cultivate awareness of local government functions,
ways of participating, and understanding of issues.

Collaborate on an analysis of potential shared resources.

Publish clear statements of purpose and functions of the appointed boards,
committees, and commissions and support them in pursuit of their goals and
objectives.

Promote and amplify community unity and diversity through actions and
programs that encourage inclusion, vitality, and wholeness.

Encourage higher density in-fill in core parts of the City.

Continue to consider and adopt a housing plan (nhow in process).

Establish a citizen-based Housing Commission.

Define the issue and evaluate the current need for affordable/attainable housing.

Consider the framework of the State Affordable Housing Planning and Appeal Act in
local efforts to develop affordable/attainable housing.

Identify available sites that can be developed for affordable/attainable housing.

Analyze local and state resources to support affordable/attainable housing
development.

Develop a plan for the creation of affordable/attainable housing.

Evaluate the feasibility of economic and non-economic developer incentives for
mixed income housing development and redevelopment.

Vision 5: Manage City resources and assets to effectively and efficiently deliver core

Goals

services, provide for capital investment, and meet community needs and
desires.

Work with the park district and school district to explore establishing a performing
arts center or finalize plans to construct a new Cultural Arts Center in the community.

Facilitate development of currently underutilized property in the City.

Develop the necessary infrastructure for a South East Industrial Park.

Develop and finalize plans for new/updated City Hall and Library facilities. Work to
address space needs and construct a new City Hall for present and future needs.
Work to assist in the development of a long-term library facility plan.

Establish and adopt a capital funding plan in the next 24 months, so that

infrastructure projects (repair, replacement, and new) can be scheduled, tracked,
and monitored.



Vision 5: (Continued)

Goals (Continued)

G.

H.
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Finalize the utility's facility plan and necessary updates/improvements to comply with
mandates.

Consider/evaluate sales tax revisions for capital improvements and projects that
enhance the Downtown Business District.

Continue implementing technology upgrades in various core service areas of the City
including: fiber optics for redundancy; enhance present GIS system; and additional
technology capabilities for budget and finance. Plan for, fund, and install necessary
technology to insure quality operations and citizen services and upgrades within a
strategic technology framework.

Develop and provide funding for capital investments and projects that consider a
variety of local capital needs and those mandated by State/Federal Agencies
including: a regular vehicle replacement schedule for all city vehicles; equipment for
the Emergency Operations Center (EOC); other identified capital projects and
equipment for all departments and programs (Capital Projects Plan).

. Work to maintain adequate staffing levels required to continue to provide all core

services within service quality standards and expectations.

Maintain a standard of excellence for city personnel through retention and
recruitment policies and practices.

. Acknowledge current City Hall deficiencies and embark on a plan for securing

adequate physical space for the conduct of city governance and business.
Develop a long-range facility plan for the City.

Maintain high-quality public services that serve and protect our residents and
businesses.

Initiate a long-range planning effort to optimize timing, funding, and location options
for anticipated public facility needs.

Compile inventory of inter-jurisdictional space-needs studies and projections.

Determine opportunities for collaboration and coordination with respect to new and
renewed space options.

Adopt and fund an effective succession planning process.
Strive to maintain effective and efficient staffing levels in all departments.
Implement the development of community supported children’s safety programs.

Secure emergency communications by establishing a redundant connection to the
present fiber optic line.

. Develop wireless data communications network for public services.

Optimize technology’s effectiveness at delivery of public services.



Vision 6: Facilitate, encourage, and promote environmental awareness, natural
assets, energy efficiency, and open space as central community values for
policy and operations.

Goals

A. Continue to take a proactive role in the Settler’s Hill development plans.
B. Begin exploration of a joint Fox River/Dam initiative with Batavia and City of
St. Charles.

Explore the creation of a stormwater utility to address long-term stormwater issues,
needs, and mandates.

Encourage green initiatives.

Preserve and enhance public access on the Fox River.
Investigate the use of Fox River for hydro-power.
Explore solutions for effluent in Mill Creek.

Support and expand the City’s beautification efforts including curb-side landscaping
using the City’s funds and other funding sources.

Create an Annual Landscape Enhancement Award Program and establish eligibility
criteria, program schedule, and committee to review award applications.

Extend beautification efforts to Kautz Road/Gateways to the City.
K. Evaluate and expand resources available for reforestation.

L. Implement the 2" phase of recreational trail construction; evaluate the 2" phase of
wetland construction (Prairie Green).

Establish a Prairie Green Preserve Citizens Advisory Committee.

N. Collaborate with the Geneva Park District in the development and maintenance of a
new park and open space sites.

O. Complete engineering, design, and construction of the Geneva North Central Trail
(from the intersection of IL Rt. 38 and 7™ St. to Wheeler Park).

P. Expand River Park and other open spaces on the Fox River.
Extend the Fox River Trail where possible.
Collaborate with the NRC to establish a volunteer effort to replant trees.
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Vision 7: Encourage and promote a variety of mobility options that promote an efficient
and varied transportation system.

Goals

A. Explore the feasibility of installing a traffic circle at 3rd Street and Route 31.

B. Enhance mobility options by working with IDOT on the timing of walk lights at State
and 3rd Streets.

C. Enhance pedestrian and bike safety via installation of traffic signals and other
techniques at identified locations.



Vision 7: (Continued)

Goals (Continued)

D.

Work with the Union Pacific Railroad to construct a pedestrian walkway over Route
31 to access the train station.

Review and implement a city bike plan and pursue funding opportunities.
Evaluate and improve intersections (e.g., Fisher Drive and Keslinger Road).

. Work with developers south of proposed intersection to construct Kautz Road

extended south to Fabyan Parkway.

Evaluate alternative access improvements and pedestrian crossings.

Connect bike paths from West and East to downtown.

Optimize opportunities for pedestrian and bicycle options when performing street
maintenance (striping, signage, etc.).

Evaluate and incorporate walk/bike paths into State Street improvements.

Management and Administrative ltems

A.

I ommo

Focus on connecting long-term goals to policies and decisions post-recession. Re-
focus decisions on broad issues verses minutiae.

. Consider circulation/review of resumes of applicants for all City Council vacancies by

officials.

Geneva Broadcast Network (GBN) continues recording and broadcasting City
Council meetings in a timely manner.

Continue to review and discuss city water billing rate models at regular intervals.
Consider enhancements to transmittal features of agendas and information.
Consider holding social events with City Council and Management staff.

Work to keep employee satisfaction up and turnover low.

Explore bringing Big 10 Baseball Conference Final to the City.


































































RESOLUTION NO. 2014-11

RESOLUTION AUTHORIZING EXECUTION OF
2014 Geotechnical Services and Construction Materials Testing Contract with Rubino
Engineering Inc.

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF GENEVA, KANE
COUNTY, ILLINOIS, as follows:

SECTION 1: That the Mayor and City Clerk are hereby authorized to execute, on behalf of
the City of Geneva, the 2014 Geotechnical Services and Construction Materials Testing Contract
with Rubino Engineering Inc., in the form attached hereto as Exhibit “A”, relating to the 2014

Geotechnical Services and Construction Material Testing for the 2014 Fiscal Year.

SECTION 2: This Resolution shall become effective from and after its passage as in

accordance with law.

PASSED by the City Council of the City of Geneva, Kane County, Illinois, this 7th day of

April, 2014.

AYES: _ NAYS: __ ABSENT: __ ABSTAINING: _ HOLDING OFFICE: __

Approved by me this 7th day of April, 2014.

Mayor
ATTEST:

City Clerk
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