
AGENDA ITEM EXECUTIVE SUMMARY 

Agenda Item: Consider Draft Resolution Authorizing Execution of Labor 
Contract For 2020-21 Underground Electric Cable Replacement 

Presenter & Title: Hal Wright, Superintendent of Electrical Services 

Date: April 15, 2020 
Please Check Appropriate Box: 

Committee of the Whole Meeting Special Committee of the Whole Meeting 
X City Council Meeting Special City Council Meeting 

Public Hearing Other - 
Associated Strategic Plan Goal/Objective: EMS-II 

Estimated Cost:  $900,124.80 
Budgeted?    __X_ Yes 

   ____  No 
Other           ____ Yes 
Funding?     ____  No 

If “Other Funding,” please explain how the item will be funded: 

Executive Summary: 
On 4/6/2020 bids were opened for the Underground Electric Replacement Contract which 
was approved in the 2021 Budget.   Work is to take place in the Geneva East Phase 1 
Unit 1 Subdivision.  Three bids were received, with one other bidder responding that their 
work load would not allow them to bid the project.  

The project scope has been reduced to keep the project within budget among other 
considerations. Please see the included Memo for a more detailed explanation.  

Utility Dynamics was the low bidder in the labor amount of $900,124.80. 
Attachments: (please list) 
· Memo
· Resolution
Voting Requirements: 
This motion requires 6 affirmative votes for passage. 
The Mayor may vote on three occasions: (a) when the vote of the aldermen or trustees 
has resulted in a tie; (b) when one half of the aldermen or trustees elected have voted in 
favor of an ordinance, resolution, or motion even though there is no tie votes; or (c) when 
a vote greater than a majority of the corporate authorities is required by state statute or 
local ordinance to adopt an ordinance, resolution, or motion. 
Recommendation / Suggested Action: (how item should be listed on agenda) 
Recommend approval of Resolution authorizing execution of labor contract with Utility 
Dynamics in the amount of $900,124.80. 
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RESOLUTION NO. 2020-29 

RESOLUTION AUTHORIZING EXECUTION OF THE 

Labor Contract for 2020-21 UG Electric Replacement Contract 

 BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF GENEVA, 

KANE COUNTY, ILLINOIS, as follows: 

SECTION 1: That the City Administrator is hereby authorized to execute, on behalf of 

the City of Geneva, the Labor Contract with Utility Dynamics for 2020-21 UG Electric 

Replacement Contract in the amount of $900,124.80, as recommended by Staff. 

SECTION 2:  This Resolution shall become effective from and after its passage as in 

accordance with law. 

PASSED by the City Council of the City of Geneva, Kane County, Illinois, this 20th day 

of April, 2020 

AYES: __   NAYS: __  ABSENT: __   ABSTAINING: __      HOLDING OFFICE: __    

Approved by me this 20th day of April, 2020. 

Mayor 
ATTEST: 

City Clerk 

388



PUBLIC WORKS DEPARTMENT 
MEMORANDUM

April 15, 2020 

Memo To:  Mayor Burns and Members of the City Council 

From: Hal Wright, Superintendent of Electrical Services 

Re: Recommendation for Labor for 2020-21 Underground Electric Replacement 
Contract 

Bids were opened on Monday, April 6, 2020 for the labor portion of the bid. This is for the FY 
2020-21 Cable Replacement Project and will be expensed under line item number 
620.90.95.95-815.25.  The budget for the project was $1,327,610.  

BID SUMMARY 

Several bid packages were sent out through email with three (3) bids received and opened.   All 
three bids exceeded the budgeted amount. These Bids are based on “unit” prices, not a “lump 
sum.” Therefore, it is relatively easy to eliminate a portion of the project by deducting the 
associated “units,” effectively reducing the scope.  

Staff is presenting a reduced project scope for City Council consideration by cutting a portion of 
the project that, while it would have enhanced service to the area, is not required to maintain 
current service levels. The following conditions were taken into consideration when modifying 
the project scope: 

· An easement has not been granted by a resident on East Side Drive (un-
annexed property that owns to the center line of East Side Drive) that is required
to construct the portion of the project being cut.

· The budgeted amount was exceeded
· Staff is looking for ways to reduce spending in light of COVID-19
· This piece of the contract can be added to future contracts in the area without

additional work.

The labor estimate for the original project scope is $950,972. The bid amounts for the reduced 
project scope are as follows: 

Modified Bid Prices to reduce project scope 

Meade Electric $1,326,479.15 
Primoris Electric $921,735.14 
Utility Dynamics $900,124.80  
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Staff received letters from the following companies that indicated their work load would not 
support this project: 
 
Michels Power     
 
Staff Recommendations; 
 
After reviewing the bids for the labor for 2020-21 Underground Cable Replacement Contract, it 
is the staff’s recommendation to the City Council to award to Utility Dynamics in the amount 
of $900,124.80. 
 
 
Cc: Stephanie Dawkins, City Administrator 
 Rich Babica, Director of Public Works 
 Jennifer Hilkemann, Manager of Distribution Construction & Maintenance 
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