City of Geneva

Budget Discussion
FY 2022 and FY 2023 (Preview)

Special Committee of the Whole
January 11, 2021



| have great respect for the past. If you
don't know where you've come from,
you don't know where you're going.

Maya Angelou

There are some things you learn best
In calm, and some In storm.

Willa Cather



FY 2021 in Review

February 18, 2020 - FY 2021 budget adopted

March 9, 2020 — The Governor issues disaster declaration in response to the
COVID-19 outbreak

March 11, 2020 — World Health Organization: COVID-19 is official
characterized as a pandemic

March 13, 2020 — The President declares a national state of emergency in
response to the COVID-19 outbreak

March 15, 2020 — The Corporate Authorities of the City of Geneva found a
state of emergency and the Mayor declares a local state of emergency
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Senior Management Team
Emergency Operations
Center — March 17, 20291




FY 2021

Adjusted Capital Improvement Program

General | Infrastructure

Miscellaneous : : Capital : Water /
Capital Capital : Electric
Funds : : Equipment Wastewater

Projects Projects

FY 2021

Budget $ 590,125 $ 767,300 $3,880,565 $2,009,790  $14,560,515 $5,113,280

FY 2021

. $ 145,125 $ 562,500 $2,555,565 $ 201,110 $14,163,120 $4,420,080
Adjusted
Savings ($ 445,000) ($ 204,800) ($1,325,000) ($1,808,680) ($ 397,395)  ($ 693,200)

Total Cut/Deferred All Funds - $4,874,075

_ Police Payroll Expense Fire Payroll Expense

FY 2021 Budget $ 4,070,936.00 $ 3,132,435.00

CARES Act Reimbursement ($ 643,874.43) ($ 639,719.57)

Total Reimbursed Expenses - $1,283,594



FY 2021

COVID-19 Assistance Programs/Actions

Licensing

Waived all license renewal fees from May 1, 2020 — April 30,
2021.

Municipal Utility Tax

Suspended 5% Municipal Utility Tax on water for all customers
from July 15, 2020 through December 14, 2020.

Suspension of Penalties/Disconnections

Suspended penalties for late or non-payment of utility bills from
March 21, 2020 through November 22, 2020. Elminated
disconnection for non-payment until after April, 2021.

12-month No Interest Repayment Plan

Instituted a 12-month no interest payment plan to assist utility
customers who were unable to pay utility bill in full.

Temporary Accomodations

Created tempoary accomodations to facilitate curbside pick-up
service for retailers and restaurant/bars including relaxing
parking and sign restrictions.

Use of Public Property

Authorized the expansion of outdoor dining areas including the
use of public property.

Suspension of Parking Fees

Suspended the collection of parking fees for parking garage and
commuter parking lots.

Additional Refuse Receptacles

Provided an additional 50 refuse receptacles throughout the
downtown area and added a weekend day collection.

Total Estimated Unrealized Revenue/Unanticipated Expenditures - $775,000



FY 2021

Summary
Special Capital : Internal Trust &
) Enterprise :
General Fund Revenue Projects Funds Service Agency
Funds Funds Funds Funds
FY 2021
Budget $ 19,965,890 $ 2,189,495 $ 7,847,145 $ 71,747,570 | $ 1,090,895 $3,127,240
FY 2021
: $17,273,312 $1,611,752 $ 2,002,530 $ 53,822,645 | $1,059,225 $2,947,530
Projected*
Savings ($ 2,692,578) ($ 577,743) | ($ 5,844,615) | ($17,924,925) | ($31,670) ($ 179,710)

Revenues down 25% across All Funds
Expenditures down 30% across All Funds
Financial Position - Stable

*The projected number is subject to change. Based on

information known or anticipated as of 12/31/2020.

freegoogleslidestemplates.com




The Budget Process




Economic Vitality | Economic Vitality Il n

Maintain an economically healthy Develop a resilient local economy
population through support of new through the development of new
housing opportunities and changes commercial and industrial opportunities

that may allow for greater diversity of that add to the City’s tax base.
housing.

Environmental Stewardship Il
Take actions to promote long-
term sustainability and reduce

the City’s carbon footprint.

Environmental Stewardship Il
Implement initiatives to protect
the Fox River and preserve
groundwater resources.

Excellent Municipal Services IV
The City is a data driven
organization that relies on
guantifiable data and analysis to
make informed decisions. The City
tracks and measures success in
achieving the outcome and

| ' objectives defined in this plan.

Strong Governance |

The City regularly seeks opportunities
to increase transparency, solicit
feedback and educate its community
members.




General
Fund

$19,612,815

Special Revenue
Funds

$ 2,495,645

Debt Service
Fund

$ 650,300

Overview FY 2022

Total all Funds (37) - $102,838,100

Internal Special

Service and R
Trust & evenue

Agency Funds

Funds

. Debt
Enterprise .
P Service

Funds
Capital\ Fund

Projects
Funds

Capital Projects
Fund

$ 8,761,035

Enterprise
Funds

$67,060,750

Internal Service and
Trust & Agency
Funds

$ 4,257,555
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General Fund Highlights

Leveling the Playing Field For lllinois Retail Act
— Effective January 1, 2021.

Licensing — Extend fee waiver for renewal of all licenses
through FY 2022 (April 30, 2022). Revenue reduction -
$200,000

Police Department — Included funding for the use of
an in-house social worker one day/week from the
Association for Individual Development in addition to
current on-call contract.

Greenest Region Corps — Included funding for the potential
0 to join with other TriCity Communities to support a GRCorps

volunteer to create a TriCities Sustainability Plan to help
guide the actions of each municipality.

0 Transfers — Included transfer of $201,000 to General
l@ Capital Projects Fund and $749,250 to the Capital

Equipment Fund



Special Revenue Funds Highlights

(
'\ £

Motor Fuel Tax — Revenues are increased by
Eﬁ $472,205 for FY 2021, FY 2022, and FY 2023 under
the Rebuild lllinois program.

@ Cultural Arts Commission — If Council desires, recommend
transfer of $10,000 from General Fund

Beautification Committee — |If Council desires,
recommend transfer of $10,000 from General Fund

Tourism Fund — Revenues estimated to be down 48% over

FY 2021 Budget

Geneva Community Mental Health — Increased

‘ funding of $23,000 granted in FY 2021 continues for
FY 2022 and FY 2023

SSA #1 — Included for recycling bins for downtown recycling
trial program




Debt Service Fund Highlights =

Final Payments for the 2016A and
2016B Refunding Bonds are due
December 15, 2021. These are the
final General Obligation Bonds owed
by the City attributable to the General
Fund.



Capital Projects Funds Highlights

General
Capital

Infrastructure
Capital
Projects Fund

Projects
Fund

$ 201,000 $3,331,600

Facility Repairs
for City Hall
and Police

and other
Improvements

Annual Roadway

TIF#3
Fund Fund

$ 553,250

$ 816,000

East State Street ROW
Acquisition

Capital
Equipment

Fund

$2,323,955

v

Fire Truck, Dump
Trucks, and
Misc. Equipment



Enterprise Fund Highlights

No Rate
Adjustments for Vehicle and
FY 2022 Equipment

Replacements
Will need to plan

for FY 2023 SEMP

Sanitary Sewer
Evaluation and

Continue planning design D
and infrastructure Rehabilitation

investments
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FY 2022

Summary
Special Debt Capital : Internal Trust &
General : . Enterprise :
Fund Revenue Service Projects Funds Service Agency

Funds Fund Funds Funds Funds
FY 2021
Budget $19,965,890 | $2,189,495 | $ 704,800 | $ 7,847,145 | $71,747,570 | $1,090,895 | $ 3,127,240
FY 2022
Proposed $19,612,815 | $2,495645 | $ 650,300 | $8,761,035 | $67,060,750 | $ 1,048,965 | $ 3,208,590
Difference | ($ 353,075) | $ 306,150 | ($54,500) | $ 913,890 | ($4,686,820) | ($41,930) $ 81,350

Revenues and Expenditures are estimated
3.7% below FY 2021 Budget across All Funds

Financial Position — Remains Stable
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Health Insurance
Benefits Review

JANUARY 11, 2021



Employee Benefits

Dental — Employer/Employee Contributions

Empower 457 Plan — Employee Only Contribution

{3 \Vision — Employee Only Contributions
Oi
pl e

T

Flex Spending Health & Dependent Care Account — Employee Only Contribution

[
o

Life Insurance — Employer Only Contribution

IMRF or Police/Fire Pension — Employer/Employee Contributions

Employee Assistance Program — Employer Only Contribution




Employee Benefits

HEALTH INSURANCE
@' Employer/Employee Contributions

oy




Overview - Plans Offered

4 Blue Cross Blue Shield Plans 3 Tiers of Coverage

o O
PPO n Single +1

HMO (Blue Advantage)
HMO (lllinois)

@ ®
[ ]
e HSA h]' Family




Plan Demographics

Coverage
Employee
Employee + 1

Family

Opted Out

Total

* Non Bargaining Unit Employees - 78
Bargaining Unit Employees - 64




Renewal Experience

2016-2017

2017-2018

2018-2019

2019-2020

2020-2021

Average

*Plan year begins November 1.

4.50%

3.80%

-4.50%

1.16%

4.60%

1.91%

$2,086,427

$2,171,702

$2,013,704

$1,983,160

Est. $1,998,320




Health Insurance 2020 Increase
Comparable Analysis

Crystal Lake Cary | CakelBorest
- Buffalo \\, ' ' Highland
| Huntley * ajgonquin Lake Zurich Grove ] Park
b W Barrington o ) "L\'

""".'"

= e
Arlington qu‘lhbmu{{ Winnetka

‘x,_hCarp-enters'.rllle Heighits |
& o : Mt Prospect | wilmette

S:Eloin.  schaumburg' foﬂames Evansmn
Bartlett Hanm'erl'- —— Park Rldge
Park .-f EIrrmuud

Caral Addlsnn\JTj Park
St Charles gy oo Oak Park-\l"k

Imhurst e

Geneva — - Chicago

s, Wheaton " Cicero ﬂ_) g
X\ Batavia 1

E:lowners
Wa renville
|_/‘ Grn-.re l La Gralﬁf‘ (50,

Napew Ie
30 Just
3 @ Aurora @ Woodridge Wnan&nf ustice Burbanh’.

G[-’

.
Gs».-.-ego Emnngbrook Fialos Hills \Dak l,_fwﬁa East

L. W
ang Verkville fHumeumlle Lemaont Blue IslandJ Cmumiet—ﬂcmcagn
Flainfield Orland Park Harvey I?w EHammn}r
Lockoort. Tinlev Park Gnuﬁl'r‘e—l-'ﬂnﬁ'.”ﬂ-h——!.ukﬁ::




Health Insurance 2020 Increase
Comparable Analysis

Comparables - Average % Increase
7.00%

6.00% o
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Employer Contributions Comparable
Analysis

Employer Contribution Percentage

8

6

4

2 1
0 |

Geneva 80% 75%-80% 80%-85% 85%-90% 90%-100%

Number of Communities

Employer Contribution




Renewal Timeline

Mid July-Early

August 2021 - //;“g‘t‘St )
: eptember
Receive renewal August 2" /16 7th City Council

proposal from COW Meeting
BCBS &
negotiate

July 2021

Initial Meeting

w Lundstrom Meeting Final

Approval




Summary

* 2020-2021 increase in line with other Municipalities.

* Benefits offered in line with other Municipalities.

* Insurance remains a key component of benefit package.

* Insurance remains key to recruitment and retention strategy.
* Timeline established for renewal.

* Alternatives identified with broker.




OUR TEAM



Senior Management Team —

Assistant City Finance Director Director of Community

City Administrator
Stephanie K. Dawkins Administrator/Director of Rita Kruse Deyelopment
Administrative Services David DeGroot

Benjamin McCready

Director of Economic Fire Chief Chief of Police Public Works Director
Development

Michael Antenore Eric Passarelli Rich Babica
Cathleen Tymoszenko



Additional Thanks to. . .

Heather Collins, Accounting Supervisor
Christine Reith, Administrative Assistant
Christopher Ranney, Administrative Analyst
Mera Johnson, Human Resources Generalist
Eric Nelson, Building Commissioner
Brian Schiber, Assistant PW Director/City Engineer
Nate Landers, Superintendent of Streets & Fleets
Hal Wright, Superintendent of Electrical Services
Aaron Holton, Manager of Electric Operations
Bob VanGyseghem, Superintendent of Water/Wastewater
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Budget Adoption Schedule &K

Monday, January 11, 2021

Tuesday, January 12, 2021

Tuesday, January 19, 2021

Wednesday, January 20, 2021

Monday, January 25, 2021

Throughout the Process

Monday, February 1, 2021

Special Committee of the Whole

N/A

City Council Meeting

N/A

Special Committee of the Whole

N/A

City Council Meeting

Presentation and Overview of FY 2022 and
FY 2023 Preview

Budget available on City’s website for public
review

If desired, continued budget discussion with
City Council

Notice of Budget Public Hearing published
in paper

If desired, continued budget discussions
with City Council

Responses to questions submitted by the
City Council will be posted to the City’s
website

Public Hearing and Consideration of
Resolution Adopting the FY 2022 Budget
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DiIsScussion



Shapes & Icons

Vectorial Shapes in this Template were created
by Free Google Slides Templates and
downloaded from pexels.com and
unsplash.com.

Icons in this Template are part of Google®
Material Icons and 1001freedownloads.com.

Fonts

The fonts used in this template are taken from
Google fonts. ( Dosis,Open Sans )

You can download the fonts from the following url:
https://www.google.com/fonts/

Credits

Backgrounds

The backgrounds were created by Free Google
Slides Templates.

Color Palette

The Template provides a theme with four basic
colors:

#93c47dff #0097a7ff
#78909cff #eeeeeeff

#f7b600ff #00ce00e3
#de445eff #000000ff

33

Images

Images were downloaded from Flatiron.com.

Trademarks

Microsoft® and PowerPoint® are trademarks or
registered trademarks of Microsoft Corporation.

© 2016 Google Inc, used with permission. Google

and the Google logo are registered trademarks of
Google Inc.

Google Drive® is a registered trademark of
Google Inc.

freegoogleslidestemplates.com


https://www.google.com/fonts/

	City of Geneva
	I have great respect for the past. If you don't know where you've come from, you don't know where you're going.�
	FY 2021 in Review�
	Slide Number 4
	FY 2021
	FY 2021
	FY 2021
	The Budget Process
	Slide Number 9
	Overview FY 2022
	General Fund Highlights
	Special Revenue Funds Highlights
	Debt Service Fund Highlights
	Capital Projects Funds Highlights	
	Enterprise Fund Highlights
	FY 2022
	Health Insurance Benefits Review
	Employee Benefits
	Employee Benefits
	Overview - Plans Offered
	      Plan Demographics
	Renewal Experience
	    Health Insurance 2020 Increase    Comparable Analysis
	    Health Insurance 2020 Increase    Comparable Analysis
	      Employer Contributions Comparable Analysis           
	      Renewal Timeline
	      Summary
	OUR TEAM
	Senior Management Team
	Additional Thanks to. . . 
	Budget Adoption Schedule
	Discussion
	Credits

