
AGENDA ITEM EXECUTIVE SUMMARY 

Agenda Item: Consider Resolution Awarding Contract for Electrical Equipment 
Organizational System software to Wayne Point LLC dba GIMBA. 

Presenter & Title: Aaron Holton – Superintendent of Electric Services 

Date: August 1, 2022 
Please Check Appropriate Box: 
☒ Committee of the Whole Meeting ☐ Special Committee of the Whole Meeting 
☒ City Council Meeting ☐ Special City Council Meeting 
☐ Public Hearing ☐ Other - 
Associated Strategic Plan Goal/Objective: EMS II 

Estimated Cost: $75,500 Implementation 
+ $2,500 yearly support cost 

Budgeted?    ☒ Yes 
 ☐ No 

Other           ☐ Yes 
Funding?     ☒ No 

If “Other Funding,” please explain how the item will be funded: 

Executive Summary: 

A bid was advertised for a software platform to track installed equipment and maintenance 
cycles for the City’s substations and generation facility.  Two companies responded to the bid 
request.  Wayne Point dba GIMBA was the lowest bidder.  Staff researched the given 
references and are confident that GIMBA will provide the stated services.  

Attachments: (please list) 
• Memo from Superintendent Holton
• Bid evaluation
• Resolution
• Wayne Point LLC dba GIMBA submittal

Voting Requirements: 
This motion requires a simple majority of votes for passage. 
The Mayor may vote on three occasions: (a) when the vote of the aldermen or trustees has 
resulted in a tie; (b) when one half of the aldermen or trustees elected have voted in favor of 
an ordinance, resolution, or motion even though there is no tie vote; or (c) when a vote 
greater than a majority of the corporate authorities is required by state statute or local 
ordinance to adopt an ordinance, resolution, or motion. 
Recommendation / Suggested Action: (how the item should be listed on agenda) 
Recommendation to Award Contract for Electrical Equipment Organizational System software 
to Wayne Point LLC dba GIMBA for a total 5 year cost of $88,000.00.  
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PUBLIC WORKS DEPARTMENT 
MEMORANDUM

July 18, 2022 

Memo To:  Mayor Burns and Members of the City Council 

From: Aaron Holton, Superintendent of Electrical Services 

Re: Recommendation to Award Contract for Electrical Equipment Organizational 
System software to Wayne Point LLC dba GIMBA 

Electric Division staff identified a need to enhance the tracking of installed equipment and 
maintenance cycles.  Currently this is done via various spreadsheets, log books and hand 
written reports.  This system doesn’t allow staff to easily track and report needed maintenance 
intervals or details of installed equipment.  Any system adopted will need to perform the same 
function for equipment at the Geneva Generation Facility.  The system also is required to be 
user friendly and generate reports and work orders as needed.  And finally, the system needs to 
be easily expandable to include other installed equipment in the City.  

Bids were advertised and two separate companies responded.  As per the bid evaluation sheet, 
there is a large difference in prices.  Staff researched GIMBA’s references and are satisfied that 
the product will meet our needs.  

GIMBA uses a graphical interface that allows users to pan across a map and select installed 
equipment geographically as well as through reports and queries. Using tablets, field personnel 
will have full functionality from the graphic interface to enter data, run reports and perform work 
orders.  The platform will also generate work orders following maintenance schedules that are 
set up inside the software.  This will allow the City to more easily stay in compliance with permit 
requirements and industry best practices.  

Staff Recommendations; 

After reviewing the bids and capability for Electrical Equipment Organizational System software, 
it is the staff’s recommendation to the City Council to award to Wayne Point  LLC dba GIMBA 
for a total 5 year cost of $88,000.00. 

Cc: Stephanie Dawkins, City Administrator 
Rich Babica, Director of Public Works 
Jose Ruiz, Manager of Electric Operations 
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Year 1 Year 2 Year 3 Year 4 Year 5 TOTAL Year 1 Year 2 Year 3 Year 4 Year 5 TOTAL

Implementation Services $75,500.00 $75,500.00 $15,200.00 $15,200.00
Software & Annual Maintenance $2,500.00 $2,500.00 $2,500.00 $2,500.00 $2,500.00 $12,500.00 $54,000.00 $54,000.00 $54,000.00 $54,000.00 $54,000.00 $270,000.00
TOTAL $88,000.00 $285,200.00

Support & Training*

Exceptions and Clarifications

ITEMIZED PRICING
Wayne Point dba GIMBA EESCO / WESCO

*All of the requirements under this section are available at aditional cost,
beyond what is included in the Kickstarter Plus Implementation package.

* Onsite, video library and virtual training are included in
"Implementation Services Cost".
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RESOLUTION NO. 2022-67 

RESOLUTION TO AWARD CONTRACT FOR ELECTRICAL EQUIPMENT 
ORGANIZATIONAL SYSTEM SOFTWARE TO WAYNE POINT LLC DBA GIMBA FOR 

A TOTAL 5 YEAR COST OF $88,000.00 

 BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF GENEVA, KANE 

COUNTY, ILLINOIS, as follows: 

SECTION 1:    That the City Administrator is hereby authorized, on behalf of the City of 

Geneva, to award contract for electrical equipment organizational system software to Wayne Point 

LLC dba GIMBA, in the form attached hereto. 

SECTION 2:  This Resolution shall become effective from and after its passage as in 

accordance with law. 

PASSED by the City Council of the City of Geneva, Kane County, Illinois, this 1st day of 

August, 2022 

AYES: __   NAYS: __  ABSENT: __   ABSTAINING: __      HOLDING OFFICE: __    

Approved by me this 1st day of August, 2022. 

   Mayor 
ATTEST: 

City Clerk 
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