
AGENDA ITEM EXECUTIVE SUMMARY 

Agenda Item: 
Consider Resolution Awarding Contract to L&S Electric for the 
Keslinger Rd and Delnor Substation Maintenance Contract.  

Presenter & Title: Aaron Holton – Superintendent of Electric Services 

Date: December 19, 2022 

Please Check Appropriate Box: 
☐ Committee of the Whole Meeting ☐ Special Committee of the Whole Meeting 
☒ City Council Meeting ☐ Special City Council Meeting 
☐ Public Hearing ☐ Other -  

Associated Strategic Plan Goal/Objective: EMS II  

Estimated Cost: $85,560 Budgeted?    ☒ Yes 
☐ No

Other           ☐ Yes
Funding?     ☒ No 

If “Other Funding,” please explain how the item will be funded: 

Executive Summary: 

Bids were opened on December 12, 2022 at 10:00 am for preventive maintenance at the 
Keslinger Rd and Delnor substations. Two bids were received, and of the two received, only 
one included an option to repair the Load Tap Changer at Delnor Substation.  

Bidder Amount Delnor LTC Option 
L&S Electric $66,680.00 $18,880.00 

Electric Power Systems $79,400.00  

Attachments: (please list) 
•

Resolution•
Memo for Superintendent Holton and Bid Comparison

• Proposal from L&S Electric
Voting Requirements: 
This motion requires a simple majority of votes for passage. 

The Mayor may vote on three occasions: (a) when the vote of the aldermen or trustees has 
resulted in a tie; (b) when one half of the aldermen or trustees elected have voted in favor of 
an ordinance, resolution, or motion even though there is no tie vote; or (c) when a vote 
greater than a majority of the corporate authorities is required by state statute or local 
ordinance to adopt an ordinance, resolution, or motion. 
Recommendation / Suggested Action: (how the item should be listed on agenda) 
Recommend Resolution Awarding Contract to L&S Electric in an amount of $85,560 for 
the Keslinger Rd and Delnor Substation Maintenance contract.   
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PUBLIC WORKS DEPARTMENT 
MEMORANDUM

December 19, 2022 

Memo To:  Mayor Burns and Members of the City Council 

From: Aaron Holton, Superintendent of Electrical Services 

Re: Recommendation approving Contract for 2023 Substation Maintenance 

The Electric Division staff has undertaken a preventive maintenance program to periodically 
inspect, test and repair the division’s Substation.  This has been done on a 5 year basis.  This 
year the contract will consist of a preventive maintenance cycle on the Kesling Rd and Delnor 
substations, as well as repair the Load Tap Changer (LTC) at Delnor substation. 

The project was first bid in October of 2022, however all of the bids received were either well in 
excess of budget or were non-conforming to the bid specification.  As such, staff recommended 
that the City Council reject the bids and the project would be re-bid later in the fall.  After 
rejection of the bids, staff re-evaluated the work to be done and identified some items that could 
be accomplished in house, namely the battery replacement at Delnor substation.  After restating 
the scope of work the bid was again advertised in late November.   

Two bids were received by December 12.  Staff is comfortable moving forward with the lowest 
bid, even though there weren’t three bids received, as it would be detrimental to reject and rebid 
the project again based on the response to the second bid.  Also, the low bid is within the 
budgeted amount for the project.   

Work will begin in mid to late March of 2023 and will conclude in early April. The maintenance 
cycle will consist of testing all breakers and relays, verifying protective settings, testing the 
power transformer and LTC, testing the standby station battery at Keslinger and testing the 
battery charger at Delnor substation.  The work should take three to three-and-a-half days for 
each substation and the work will be done on consecutive weeks.  The respective loads on the 
substations will be fed from alternate sources during the week that work is undertaken at 
each substation.  The LTC at Delnor will be repaired based on previous testing.  A small 
bushing is cracked and while this part doesn’t prevent the LTC from working, for best 
long term performance the part will be replaced this year.   

BID SUMMARY 

A notice of bid was published in the Kane County Chronicle, advertised on the City’s bid 
webpage and bid packages were sent out through email. Two (2) bid was received and opened.  

See attached bid summary for bid amounts. 
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PUBLIC WORKS DEPARTMENT 
MEMORANDUM

Staff Recommendations; 

After reviewing the bids for the labor for 2023 Substation Maintenance Contract, it is the staff’s 
recommendation to the City Council to award to L&S Electric in the amount of $85,560.00. 

Cc: Stephanie Dawkins, City Administrator 
Rich Babica, Director of Public Works 
Jose Ruiz, Manager of Electric Operations 
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Power Transformer LTC 
Relay and 
Breaker

Keslinger SUB 
Standby Battery 
& Charger Test & 

Maintenance

Delnor Battery 
Charger Test & 
Maintenance 

Total

Delnor LTC - 
Left phase by-

pass switch 
(option)

Total w/Option

L&S Electric Inc $20,000.00 $20,000.00 $16,180.00 $8,000.00 $2,500.00 $66,680.00 $18,880.00 $85,560.00
(EPS) Electric Power System $10,000.00 $53,000.00 $8,400.00 $8,000.00 n/a $79,400.00 n/a $79,400.00

FY 2022-23 Keslinger Rd and Delnor Substation Maintenance Bids Price Comparison
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RESOLUTION NO. 2022-106 

RESOLUTION AUTHORIZING AWARD OF  
CONTRACT TO L&S ELECTRIC IN AN AMOUNT OF $85,560 FOR THE KESLING RD 

AND DELNOR SUBSTATION MAINTENANCE CONTRACT.    

 BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF GENEVA, KANE 

COUNTY, ILLINOIS, as follows: 

SECTION 1:    That the City Administrator is hereby authorized, on behalf of the City of 

Geneva, to award the Keslinger Rd and Delnor Substation Preventive Maintenance Contract to L&S 

Electric, in the form attached hereto. 

SECTION 2:  This Resolution shall become effective from and after its passage as in 

accordance with law. 

PASSED by the City Council of the City of Geneva, Kane County, Illinois, this 19th day of 

December, 2022. 

AYES: __   NAYS: __  ABSENT: __   ABSTAINING: __      HOLDING OFFICE: __    

Approved by me this 19th day of December, 2022. 

 Mayor 
ATTEST: 

City Clerk 
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