
AGENDA ITEM EXECUTIVE SUMMARY 

Agenda Item: Distribution Transformer Purchases for FY 2026 

Presenter & Title: Aaron Holton Superintendent of Electric Services 

Date: April 28, 2025 
Please Check Appropriate Box: 
☐ Committee of the Whole Meeting ☐ Special Committee of the Whole Meeting 

City Council Meeting ☒ Special City Council Meeting 
☐ Public Hearing ☐ Other - 
Associated Strategic Plan Goal/Objective:  EMS II 

Estimated Cost: $ 800,000 Budgeted?    ☒ Yes 
☐ No

Other           ☐ Yes
Funding?     ☒ No 

If “Other Funding,” please explain how the item will be funded: 
Executive Summary: 
Transformer bids were opened on April 7, 2025.  Staff evaluated the bids based on 
completeness of bid, cost and delivery times as outlined in the accompanying bid tabulation. 

The 4 lowest competent bids for various transformer sizes are identified on the accompanying 
bid tabulation. The transformers available meet the City of Geneva’s specification and 
Department of Energy (DOE) efficiency standards. All materials meets City of Geneva’s 
specifications.    

Attachments: (please list) 
• MemoResolution
• Resolution
• Bid Tab
Voting Requirements: 
This motion requires a simple majority of affirmative votes for passage. (City Council Only) 
The Mayor may vote on three occasions: (a) when the vote of the alderpersons has resulted in a 
tie; (b) when one half of the alderpersons elected have voted in favor of an ordinance, 
resolution, or motion even though there is no tie vote; or (c) when a vote greater than a majority 
of the corporate authorities is required by state statute or local ordinance to adopt an 
ordinance, resolution, or motion. 
Recommendation / Suggested Action: (how the item should be listed on agenda) 
Recommend Resolution Authorizing Acceptance of Bids for Annual Purchase of Transformers 
from Border State Industries, AR Transformers Inc, United Utility Supply and KLLEN Group 
American up to the FY 2026 budget amount of $800,000.   

☐
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PUBLIC WORKS DEPARTMENT 
MEMORANDUM 

April 28, 2025 

Memo To: Mayor Burns and City Council 

From: Aaron Holton, Superintendent of Electrical Services 

Re: FY2026 Distribution Transformer Purchases 

The Electric Division has the need to purchase distribution transformers in 
various sizes (kVA ratings) and configurations throughout the fiscal year to 
replace stock transformers as they are used.  For this year, instead of using a 
group purchasing program, staff advertised a bid for the various size and 
configurations of transformer that exist on our system.  

10 suppliers responded to our bid, the summary of the bids are shown on the 
accompanying bid tabulation.  

To evaluate the bids staff reviewed the bids and evaluated them first for 
completeness.  One bidder, TRS Electric did not supply a completed Certification 
form and was thus disqualified.  The remainder of the bids were evaluated on 
price and lead times and any exceptions that were submitted with the bid.  Pulse 
MAC Solutions, Wesco Distribution Inc, ULS Corporate Inc and American Wire 
Group all failed to submit lowest prices for the various sizes.  Amek ANS Inc. 
only submitted prices for pole mount transformers.   

Staff also verified references on AR Transformers Inc and KLLEN Group America 
as the City has no experience with the manufacturers these suppliers represent. 
The references were favorable from those that responded.   

Both Border States Industries and United Utility Supply have included escalation 
and de-escalation clauses in their bid.  While KLLEN Group and AR 
Transformers did not specifically call out escalation charges, both manufacturers 
are foreign built and likely subject to tariff charges.  
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The four most complete, lowest cost and competent bids were from Border 
States Industries, KLLEN Group America, AR Transformers Inc and United Utility 
Supply.  

Staff Recommendations; 
After careful and thorough review, staff is requesting blanket authorization to 
purchase distribution transformers up to the FY 2026 budget amount from 
Border States Industries, KLLEN Group America, AR Transformers Inc and 
United Utility Supply.  At the time of order staff will evaluate price and lead time 
and choose the vendor that can best meet our price and lead time requirements.   

Cc: Rich Babica, Director of Public Works 
Jose Ruize, Manager of Electric Operations  
Jennifer Shelley, Purchasing & Inventory Coordinator 
Jennifer Hilkemann, Manager of Construction and Maintenance 
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RESOLUTION NO. 2025-44

RESOLUTION AUTHORIZING THE ACCEPTANCE OF BIDS FOR ANNUAL PURCHASE 
OF TRANSFORMERS FROM BORDER STATE INDUSTRIES, AR TRANSFORMERS INC, 

UNITED UTILITY SUPPLY AND KLLEN GROUP AMERICAN UP TO THE FY 2026 
BUDGET AMOUNT OF $800,000   

 BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF GENEVA, KANE 

COUNTY, ILLINOIS, as follows: 

SECTION 1:    That the City Administrator is hereby authorized to accept, on behalf of the 

City of Geneva, the bids for annual purchase of transformers from Border State Industries, AR 

Transformers Inc, United Utility Supply and KLLEN Group American up to the FY 2026 budget 

amount of $800,000, relating to construction and maintenance of the electric distribution system. 

SECTION 2:  This Resolution shall become effective from and after its passage as in 

accordance with law. 

PASSED by the City Council of the City of Geneva, Kane County, Illinois, this 28th day of 

April, 2025 

AYES: __   NAYS: __  ABSENT: __   ABSTAINING: __      HOLDING OFFICE: __    

Approved by me this 28th day of April,  2025. 

Mayor 
ATTEST: 

City Clerk 
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2025‐2026 Distribution Transformers

Bid Tabulation

Border States 

Industries

TRS Electric SA/ 

United TRS Electric, 

Inc.

Pulse MAC 

Solutions LLC

Wesco Distribution 

Inc.
ULS Corporate Inc.

KLLEN Group 

America

American Wire 

Group (AWG)

AR Transformers 

Inc.

United Utility 

Supply
Amek ANS inc.

kVA Primary Voltage Secondary Voltage Unit Price Unit Price Unit Price Unit Price Unit Price Unit Price Unit Price Unit Price Unit Price Unit Price

45 12470GRY/7200 208Y/120 EACH 1 11,397.27$   8,817.00$                 9,870.00$                 15,676.00$               10,118.44$               10,077.80$               12,402.00$               8,970.00$                 8,439.00$                 No Bid

45 12470GRY/7200 480Y/277 EACH 1 11,628.41$   8,817.00$                 10,010.00$               15,282.00$               10,118.44$               10,077.80$               13,208.00$               8,200.00$                 8,457.00$                 No Bid

45 12470GRY/7200

240 DELTA/120   

MIDTAP EACH 1 11,941.21$   8,817.00$                 10,570.00$               16,039.00$               10,782.64$               10,077.80$               No Bid 8,970.00$                 8,754.00$                 No Bid

75 12470GRY/7200 208Y/120 EACH 1 13,605.95$   9,129.00$                 11,375.00$               16,806.00$               10,782.64$               11,353.33$               13,891.00$               10,800.00$               9,923.00$                 No Bid

75 12470GRY/7200 480Y/277 EACH 1 13,813.48$   9,129.00$                 11,505.00$               16,773.00$               10,782.64$               11,353.33$               13,515.00$               10,230.00$               9,772.00$                 No Bid

75 12470GRY/7200

240 DELTA/120   

MIDTAP EACH 1 14,115.32$   9,129.00$                 12,025.00$               17,765.00$               11,314.00$               11,353.33$               No Bid 10,800.00$               10,067.00$               No Bid

112.5 12470GRY/7200 208Y/120 EACH 1 14,570.83$   9,744.00$                 12,500.00$               17,614.00$               13,177.53$               12,257.51$               16,435.00$               11,620.00$               10,846.00$               No Bid

112.5 12470GRY/7200 480Y/277 EACH 1 14,449.93$   9,744.00$                 12,625.00$               17,081.00$               13,177.53$               12,257.51$               15,776.00$               11,000.00$               10,488.00$               No Bid

112.5 12470GRY/7200

240 DELTA/120   

MIDTAP EACH 1 14,683.81$   9,744.00$                 13,125.00$               18,632.00$               14,165.82$               12,257.51$               No Bid 11,620.00$               10,941.00$               No Bid

150 12470GRY/7200 208Y/120 EACH 1 15,412.43$   10,652.00$               13,740.00$               18,622.00$               13,767.30$               13,710.65$               18,474.00$               12,700.00$               11,909.00$               No Bid

150 12470GRY/7200 480Y/277 EACH 1 15,095.39$   10,652.00$               13,860.00$               18,000.00$               13,767.30$               13,710.65$               18,482.00$               12,270.00$               11,185.00$               No Bid

150 12470GRY/7200

240 DELTA/120   

MIDTAP EACH 1 15,534.10$   10,652.00$               14,340.00$               20,712.00$               15,759.90$               13,710.65$               No Bid 12,700.00$               11,980.00$               No Bid

225 12470GRY/7200 208Y/120 EACH 1 17,183.55$   14,146.00$               16,705.00$               21,339.00$               16,025.58$               15,827.89$               21,600.00$               14,140.00$               13,747.00$               No Bid

225 12470GRY/7200 480Y/277 EACH 1 17,138.93$   14,146.00$               16,835.00$               21,203.00$               16,025.58$               15,827.89$               18,907.00$               13,480.00$               13,450.00$               No Bid

225 12470GRY/7200

240 DELTA/120   

MIDTAP EACH 1 17,371.10$   14,146.00$               17,355.00$               22,633.00$               16,822.62$               15,827.89$               No Bid 14,140.00$               13,611.00$               No Bid

300 12470GRY/7200 208Y/120 EACH 1 18,787.78$   15,300.00$               17,745.00$               24,040.00$               18,039.38$               16,756.28$               25,360.00$               14,500.00$               15,528.00$               No Bid

300 12470GRY/7200 480Y/277 EACH 1 18,678.25$   15,300.00$               17,875.00$               23,127.00$               18,039.38$               16,756.28$               25,014.00$               13,830.00$               15,039.00$               No Bid

300 12470GRY/7200

240 DELTA/120   

MIDTAP EACH 1 19,310.94$   15,300.00$               18,395.00$               21,818.00$               18,703.58$               16,756.28$               No Bid 14,500.00$               15,622.00$               No Bid

500 12470GRY/7200 208Y/120 EACH 1 24,148.63$   17,935.00$               21,128.00$               31,343.00$               24,681.38$               20,288.22$               41,574.00$               18,750.00$               21,188.00$               No Bid

500 12470GRY/7200 480Y/277 EACH 1 23,451.48$   17,935.00$               21,263.00$               28,807.00$               24,681.38$               20,288.22$               34,668.00$               17,700.00$               17,777.00$               No Bid

500 12470GRY/7200

240 DELTA/120   

MIDTAP EACH 1 24,624.62$   17,935.00$               21,803.00$               31,038.00$               25,744.10$               20,288.22$               No Bid 18,750.00$               20,638.00$               No Bid

750 12470GRY/7200 208Y/120 EACH 1 32,386.45$   20,533.00$               30,000.00$               42,017.00$               30,855.60$               25,367.85$               39,716.00$               24,470.00$               28,602.00$               No Bid

750 12470GRY/7200 480Y/277 EACH 1 32,941.80$   20,533.00$               32,250.00$               35,645.00$               30,855.60$               25,367.85$               No Bid 23,700.00$               24,058.00$               No Bid

750 12470GRY/7200

240 DELTA/120   

MIDTAP EACH 1 31,844.63$   20,533.00$               33,000.00$               45,042.00$               32,184.00$               25,367.85$               42,964.00$               24,470.00$               26,617.00$               No Bid

1000 12470GRY/7200 208Y/120 EACH 1 37,153.87$   30,087.00$               29,750.00$               51,598.00$               38,735.55$               28,440.19$               No Bid 29,500.00$               34,406.00$               No Bid

1000 12470GRY/7200 480Y/277 EACH 1 36,798.36$   30,087.00$               30,000.00$               42,410.00$               38,735.55$               28,440.19$               47,378.00$               28,800.00$               29,000.00$               No Bid

1000 12470GRY/7200

240 DELTA/120   

MIDTAP EACH 1 37,960.41$   30,087.00$               30,500.00$               60,622.00$               40,063.95$               28,440.19$               46,727.00$               29,500.00$               33,812.00$               No Bid

1500 12470GRY/7200 480Y/277 EACH 1 50,725.44$   37,868.00$               42,000.00$               56,667.00$               44,049.15$               45,675.99$               No Bid 35,750.00$               38,947.00$               No Bid

1500* 12470GRY/7200 4160GRY/ 2400 EACH 1 47,851.42$   39,004.00$               42,500.00$               62,117.00$               45,005.40$               45,675.99$               No Bid 34,000.00$               37,988.00$               No Bid

1500 12470GRY/7200

240 DELTA/120   

MIDTAP EACH 1 56,047.92$   37,868.00$               43,000.00$               110,098.00$             46,333.80$               45,675.99$               No Bid 35,750.00$               56,768.00$               No Bid

2000 12470GRY/7200 480Y/277 EACH 1 68,168.20$   52,866.00$               44,000.00$               74,611.00$               47,662.20$               47,694.24$               No Bid 43,400.00$               59,116.00$               No Bid

2000* 12470GRY/7200 4160GRY/ 2400 EACH 1 61,229.47$   54,451.00$               45,000.00$               75,182.00$               47,662.20$               47,694.24$               52,218.00$               41,400.00$               45,478.00$               No Bid

2500 12470GRY/7200 480Y/277 EACH 1 81,485.77$   61,974.00$               52,708.00$               80,189.00$               54,304.20$               53,446.25$               108,072.00$             47,720.00$               70,956.00$               No Bid

2500* 12470GRY/7200 4160GRY/ 2400 EACH 1 76,938.84$   63,833.00$               52,998.00$               81,357.00$               50,920.55$               53,446.25$               117,667.00$             46,720.00$               70,023.00$               No Bid

3750 12470GRY/7200 480Y/277 EACH 1 150,449.96$                 91,437.00$               71,703.00$               N/Q 76,142.70$               71,490.90$               125,168.00$             55,000.00$               No Bid No Bid

3750* 12470GRY/7200 4160GRY/ 2400 EACH 1 144,026.81$                 94,180.00$               71,993.00$               N/Q 76,142.70$               71,490.90$               128,652.00$             54,000.00$               No Bid No Bid

1 7200/12470Y 120/240 EACH 1 N/A 1,350.00$                 No Bid N/Q 5,223.15$                 N/A No Bid No Bid No Bid 3,740.00$            

5 7200/12470Y 120/240 EACH 1 N/A 1,995.00$                 5,520.00$                 N/Q 5,488.83$                 N/A No Bid No Bid 1,800.00$                 4,015.00$            

10 7200/12470Y 120/240 EACH 1 2,083.83$   2,860.00$                 5,760.00$                 3,450.00$                 5,818.26$                 N/A No Bid No Bid 1,955.00$                 4,180.00$            

Unit
Estimated 

Quantity
**Three Phase Pad Mounted Transformers**

**Single Phase Pad Mount Transformers**
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25 7200/12470Y 120/240 EACH 1 2,545.22$   3,416.00$                 6,060.00$                 4,009.00$                 6,398.92$                 3,776.03$                 6,206.00$                 2,606.00$                 2,324.00$                 4,620.00$            

37.5 7200/12470Y 120/240 EACH 1 2,903.71$   3,724.00$                 6,240.00$                 4,238.00$                 6,531.76$                 4,202.96$                 6,762.00$                 3,100.00$                 2,578.00$                 5,115.00$            

50 7200/12470Y 120/240 EACH 1 3,077.00$   3,996.00$                 6,480.00$                 4,467.00$                 6,797.44$                 4,612.65$                 7,346.00$                 3,780.00$                 2,905.00$                 5,050.00$            

75 7200/12470Y 120/240 EACH 1 4,701.61$   4,398.00$                 7,560.00$                 5,550.00$                 7,063.12$                 5,665.94$                 8,030.00$                 4,670.00$                 3,666.00$                 6,160.00$            

100 7200/12470Y 120/240 EACH 1 5,395.86$   5,207.00$                 8,520.00$                 6,211.00$                 7,598.25$                 6,280.73$                 8,262.00$                 5,880.00$                 4,437.00$                 7,205.00$            

167 7200/12470Y 120/240 EACH 1 5,806.34$   5,788.00$                 9,360.00$                 7,654.00$                 8,262.45$                 8,722.81$                 11,318.00$               8,500.00$                 6,460.00$                 9,075.00$            

1 7200/12470Y 120/240 EACH 1 N/A 1,075.00$                 No Bid No Bid 2,234.69$                 N/A No Bid 1,408.00$                 1,115.00$                 1,064.00$            

5 7200/12470Y 120/240 EACH 1 1,117.73$   1,180.00$                 2,300.00$                 No Bid 2,500.37$                 N/A No Bid 1,552.00$                 1,152.00$                 1,220.00$            

10 7200/12470Y 120/240 EACH 1 1,257.44$   2,267.00$                 2,415.00$                 No Bid 2,699.63$                 N/A 1,591.00$                 1,615.00$                 1,367.00$                 1,421.00$            

10 7200/12470Y 240/480 EACH 1 1,340.84$   2,267.00$                 2,530.00$                 No Bid 2,699.63$                 N/A 1,568.00$                 1,595.00$                 1,428.00$                 1,421.00$            

15 7200/12470Y 120/240 EACH 1 1,350.59$   2,548.00$                 2,473.00$                 No Bid 2,898.89$                 1,893.03$                 1,999.00$                 1,670.00$                 1,479.00$                 1,722.00$            

15 7200/12470Y 240/480 EACH 1 1,422.07$   2,548.00$                 2,588.00$                 No Bid 2,898.89$                 1,893.03$                 1,970.00$                 1,670.00$                 1,526.00$                 1,722.00$            

25 7200/12470Y 120/240 EACH 1 1,593.20$   2,671.00$                 2,703.00$                 No Bid 3,230.99$                 2,473.66$                 2,296.00$                 2,006.00$                 1,818.00$                 2,010.00$            

25 7200/12470Y 240/480 EACH 1 1,636.52$   2,671.00$                 2,818.00$                 No Bid 3,230.99$                 2,473.66$                 2,264.00$                 2,006.00$                 1,810.00$                 2,002.00$            

37.5 7200/12470Y 120/240 EACH 1 2,001.51$   2,883.00$                 2,875.00$                 No Bid 3,563.09$                 2,644.44$                 3,007.00$                 2,590.00$                 2,204.00$                 2,440.00$            

37.5 7200/12470Y 240/480 EACH 1 1,922.45$   2,883.00$                 2,990.00$                 No Bid 3,563.09$                 2,644.44$                 2,960.00$                 2,590.00$                 2,202.00$                 2,323.00$            

50 7200/12470Y 120/240 EACH 1 2,713.09$   3,296.00$                 3,163.00$                 No Bid 3,868.62$                 2,951.83$                 3,498.00$                 2,889.00$                 2,603.00$                 2,796.00$            

50 7200/12470Y 240/480 EACH 1 2,285.28$   3,296.00$                 3,278.00$                 No Bid 3,868.62$                 2,951.83$                 3,443.00$                 2,889.00$                 2,569.00$                 2,679.00$            

75 7200/12470Y 120/240 EACH 1 3,571.97$   3,746.00$                 3,450.00$                 No Bid 4,293.71$                 3,319.00$                 4,332.00$                 3,600.00$                 3,523.00$                 3,438.00$            

75 7200/12470Y 240/480 EACH 1 2,936.20$   3,746.00$                 3,565.00$                 No Bid 4,293.71$                 3,319.00$                 4,263.00$                 3,600.00$                 3,384.00$                 3,412.00$            

75 7200/12470Y 277 EACH 1 3,170.15$   3,746.00$                 3,623.00$                 No Bid 4,293.71$                 3,319.00$                 4,178.00$                 3,600.00$                 3,360.00$                 3,412.00$            

100 7200/12470Y 120/240 EACH 1 5,076.35$   4,686.00$                 4,375.00$                 No Bid 5,090.75$                 3,797.17$                 5,422.00$                 4,700.00$                 4,271.00$                 4,234.00$            

100 7200/12470Y 240/480 EACH 1 5,079.60$   4,686.00$                 4,500.00$                 No Bid 5,090.75$                 3,797.17$                 5,334.00$                 4,700.00$                 4,111.00$                 4,232.00$            

100 7200/12470Y 277 EACH 1 4,893.31$   4,686.00$                 4,563.00$                 No Bid 5,090.75$                 3,797.17$                 5,222.00$                 4,700.00$                 4,007.00$                 4,232.00$            

167 7200/12470Y 120/240 EACH 1 7,786.19$   5,303.00$                 5,655.00$                 No Bid 6,020.63$                 5,129.22$                 8,919.00$                 8,400.00$                 6,562.00$                 5,310.00$            

167 7200/12470Y 240/480 EACH 1 5,891.90$   5,303.00$                 5,785.00$                 No Bid 6,020.63$                 5,129.22$                 8,770.00$                 8,400.00$                 5,322.00$                 5,186.00$            

167 7200/12470Y 277 EACH 1 5,574.56$   5,303.00$                 5,850.00$                 No Bid 6,020.63$                 5,129.22$                 8,590.00$                 8,400.00$                 5,484.00$                 5,091.00$            

250 7200/12470Y 120/240 EACH 1 N/A 6,682.00$                 7,605.00$                 No Bid 7,747.55$                 7,703.95$                 18,902.00$               8,900.00$                 8,695.00$                 6,842.00$            

250 7200/12470Y 240/480 EACH 1 N/A 6,682.00$                 7,735.00$                 No Bid 7,747.55$                 7,703.95$                 18,604.00$               8,900.00$                 7,962.00$                 6,721.00$            

250 7200/12470Y 277 EACH 1 N/A 6,682.00$                 7,800.00$                 No Bid 7,747.55$                 7,703.95$                 18,632.00$               8,900.00$                 8,335.00$                 6,721.00$            

1,087,610.51$              877,118.00$             966,974.00$             1,287,484.00$          1,029,030.53$          914,583.17$             927,736.00$             844,666.00$             935,746.00$             130,811.00$        

No No Yes No   No No Yes Yes No No

No No No   No  No No No Yes No No

Evaluation Notes

Escalation after 1st 

quarter

AL Windings

Certification of 

Compliance not 

completed

3 phase CU

1 phase AL

windings

No bid for pole 

mount transformers

AL Transformer 

Windings

AL Transformer 

Windings

AL Trasformer 

Windings

AL Transformer 

windings

Escalation provided 

every quarter

AL Windings

No Bid for 3 

phase 

transformers

Lead times (Weeks)

OH 12‐30 Weeks

1 phase UG ‐ 12‐30 

3 phase UG ‐ 29‐114 

All transformers  

~19 

1 phase ‐ 8‐10 

3 phase ‐ 14‐22

No lead time 

provided
18‐20 ARO

Less than 100kVA ‐ 

27‐29

1500 ‐ 2500 kVA ‐ 

60‐62

12‐14 ARO

OH 12‐14 weeks

3 phase UG ‐ 20‐40

1 phase UG ‐ 12‐14

** Excluding 3750kVA pad mount transformer

TOTALS**

Addendum #1 Acknowledged

Addendum #2 Acknowledged

**Extra Info**

**Pole Mounted Transformers**
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